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Dear Sir/Madam,

We are writing on behalf of the Council’s Housing and Communities Scrutiny Committee. 
The Committee has responsibility for monitoring of health and wellbeing issues within the 
district. As part of this role the Committee has been following the progress of the Cumbria 
Success Regime and its recommendations for changes to healthcare in north, east and 
west Cumbria.

The Committee has resolved to contact you to express their concern at the potential 
consequences of the decisions concerning Adult Social Care and Community Hospitals, 
which was made by the Cumbria Health Scrutiny Committee (CHSC) on Wednesday 22 
March 2017.

This decision, constituting the final stage in the variation protocol, approved the Clinical 
Commissioning Group’s (CCG) proposal arising out of their consideration of the 
consultation on Healthcare for the Future, which will close the medical beds in Alston 
Community Hospital.

The Success Regime declared a vision to create ‘a centre of excellence for integrated 
health and social care provision in rural, remote and dispersed communities’. We would 
appreciate an explanation as to why the proposals for the three Community Hospitals 
scheduled to lose their in-patient beds were not developed into detailed plans for ‘health 
and social care provision in rural, remote and dispersed communities’ in a timely manner. 
These plans should have included appropriate contributions from Adult Social Care and 
Public Health, since they are responsible for social care. Without such plans how could the 
CHSC make a fully informed decision on concrete proposals, having instead to trust in 
generalised committed intentions? These may not answer the particular concerns of the 
residents of Alston Moor. Are the ‘acceptable alternatives’ promised going to be 
acceptable to both parties?

At the meeting of the CHSC, Dr.John Howarth of the Cumbria Partnership NHS 
Foundation Trust, acknowledged the knock-on effects which have caused concerns within 
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the community that there might be no medical provision on Alston Moor – at best no out of 
office hours service, and at worst, no cover at all. Alston’s community hospital supports 
both the nurse-led treatment service and provides vital additional funding for a GP practice 
whose population base renders it economically fragile. 

The Consultation did not include an option to retain inpatient beds in Alston. However, no 
independent review was undertaken to model the results of removing the beds. This is in 
contrast to the number of reviews and reports that have been commissioned to consider 
proposed service changes in West Cumberland (e.g. Royal College of Anaesthetists; 
Greater Manchester, Lancashire and South Cumbria Clinical Senate; Northern England 
Clinical Maternity Network). However many more individuals will be affected by the closure 
of Community Hospital beds, especially on Alston Moor, than by the proposed service 
changes in West Cumberland.

Eden’s Housing and Communities Scrutiny Committee is disappointed that the Success 
Regime apparently granted less attention to an issue which affects Eden residents so 
severely. Alston Moor is a particularly isolated part of Cumbria, with Alston itself being the 
most remote town in England, the area has population of less than 2,500 people, 
extremely limited public transport provision and generally poor infrastructure links with the 
rest of Cumbria. All of which makes the area vulnerable to the proposed healthcare 
changes. 

Alston’s Hospital League of Friends, GPs, and others, produced an imaginative and 
workable plan (enclosed) for integrated and remodelled health and social care. This is fully 
compatible with the aim of Healthcare for the Future - ‘patients should spend only the time 
that is absolutely necessary in a hospital bed’ -and provides flexible transition from one 
need to the next, within economies of scale in the local community. An integrated care 
community might expect to access its medical provision nearby. The Alston model 
provides imaginative solutions to its absence, providing a ‘vibrant, fully integrated 
exemplar of health and care provision in a remote rural setting’ which, indeed, removes 
some of the difficulties of isolation affecting hospital nursing staff at present.

Eden’s Housing and Communities Scrutiny Committee would have more confidence in the 
undertaking of ‘Healthcare for the Future’ – the promise not to remove any provision until 
an acceptable alternative is in place - had the promised ‘process of co-production with 
stakeholders’ been as developed in Alston as it appears to have been in Maryport. We are 
surprised that the Alston proposal is apparently not yet finalised since it has been on the 
table for many months. 

Eden’s Housing and Communities Scrutiny Committee asks that this process is expedited 
with the Alston Moor community. We request that Dr.John Howarth and Dr.Craig Melrose, 
(and perhaps others in the Cumbria Partnership NHS Foundation Trust and North Cumbria 
University Hospitals NHS Trust) together with Cumbria County Council’s Adult Social Care 
and Public Health Teams, might put Alston at the top of the list when developing 
accountable care, along with potential shared governance arrangements, budgets, and 
support services. The Committee believes that the Alston is uniquely suitable for leading in 
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developing changes and identifying issues in relation to health and social care due to its 
isolated rural setting. This would have the benefit of protecting a vulnerable part of 
Cumbria and allow a greater understanding of issues that may arises elsewhere under the 
proposals.

Eden’s Housing and Communities Scrutiny Committee would be pleased to be involved in, 
and to support, such a process.

Yours faithfully

Councillor J Raine

Chairman of the Housing and Communities Scrutiny Committee

Councillor V Taylor

Members of the Housing and Communities Scrutiny Committee and Eden District Council 
Representative on the Cumbria Health Scrutiny Committee


