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OPEN PUBLIC ITEM 

1 Purpose 

1.1 The purpose of this report is to present the resolution of Overview and Scrutiny 
Committee in respect of proceeding with a policy review into the configuration of 
waste and recycling collections. 

2 Recommendation 

2.1 It is recommended that Cabinet note the resolution of Overview and Scrutiny 
Committee and agree that a policy review into the configuration of waste and 
recycling collections is not undertaken. 

3 Background 

3.1 The work programme of Overview and Scrutiny Committee for 2021/22 included 
a policy review of the configuration of waste and recycling collection services. 
This was intended to be the second part of the examination of waste issues 
facing the Council. The first part of this work was the consideration of the options 
for service delivery models. The outcome was this work was a recommendation 
to Executive to extend existing contractual arrangements which was 
subsequently approved by Council in July 2021. The second part of the work was 
to be a policy review into the configuration of waste and recycling collections 
covering issues including the types of materials, frequency and method of 
collections. However two key issues have arisen since the work plan was set 
which question the value of progressing with this policy review into the 
configuration of services as planned. 

3.2 Firstly it was expected that the Government guidance on how Councils should 
implement the principles National Resources and Waste Strategy (as now 
reflected in the Environment Act 2021) would have been published by now. This 
guidance will confirm which configuration of collection services are mandatory, 
which are discretionary and arrangements for how any necessary changes will 
be funded. The release of the guidance has been delayed several times with the 
latest indication that it may be published in Spring/Summer 2022. As this 
guidance will confirm what is expected of Councils and the financial 
consequences, it would be premature to carry out the review now without it. The 
potential for a delay in the release of the guidance on the timing of the review 
was highlighted in the work programme. Whilst still to be confirmed in the 
guidance, expected start of implementation for required changes is 2024/25 
which is a year beyond the term of Eden District Council as a result of LGR. 



3.3 Secondly, and more fundamentally, is the position with LGR. The Government 
announced their preferred East - West option for LGR and the timetable for its 
implementation shortly after the work plan was set. Since then the programme 
that supports the design of the new unitary authorities has been established and 
the decision making mechanism for its implementation has become clear. 

3.4 The programme for LGR implementation is designed around there key themes, 
Enabling, People and Place. Each of the themes has a number of work packages 
relating to service areas, with waste being one of the work packages in Place. 
Each work package has officer representatives from each of the Districts and the 
County Council. They are tasked with firstly collecting baseline data that will then 
be used to develop options for service configuration that will start to be 
developed in the first quarter next year. 

3.5 Shadow Authorities will be established immediately after the elections in May 
2022 and will run in parallel with the existing Authorities up to the 31 March 2023 
when they are vested as Westmorland Furness and Cumberland unitary 
authorities proper. Their key purpose during the Shadow period will be to make 
decisions on all manner of policy and the future shape of services for the new 
unitary authorities. It will be the Shadow Authorities that will consider and decide 
on the options developed through the LGR programme. 

3.6 It is clear that the timeline for LGR means that a properly informed decision on 
the future configuration of waste and recycling collections in the Eden area will 
be made by the Shadow Authority for Westmorland and Furness or the new 
authority proper as informed by the LGR programme rather than by Eden District 
Council. 

3.7 Overview and Scrutiny Committee considered this position at their meeting of 
1 March 2022. The resolution of the Committee was that they do not undertake a 
policy review on the configuration of waste and recycling collections and that 
Cabinet is informed of this decision. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, Safe and Secure; 

 Connected; and 

 Creative 

4.2 This report relates to the Sustainable and Healthy, Safe and Secure priorities. 

5 Consultation 

5.1 The Overview and Scrutiny Committee have been consulted. 

6 Implications 

6.1 Financial and Resources 

6.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in its 
Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 There are no direct implications from this report.  

6.2 Legal 

6.2.1 There are no direct implications from this report. 



6.3 Human Resources 

6.3.1 There are no direct implications from this report. 

6.4 Environmental 

6.4.1 Future waste and recycling collection arrangements is clearly an important 
environmental issue that should be considered in line with relevant legislation 
and guidance which are still in preparation. 

6.5 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There are no direct impacts on Equality and 
Diversity. 

Health, Social 
Environmental and 
Economic Impact 

There are no direct impacts in relation to Health, 
social environment and economy. 

Crime and Disorder There are no direct impacts in relation to Crime 
and Disorder. 

Children and 
Safeguarding 

There are no direct impacts in relation to Children 
and Safeguarding. 

6.6 Risk Management 

Risk Consequence Controls Required 

That waste collection 
services may not be 
compliant with the 
requirement of the 
national Resources and 
statutory requirements 
of the national 
Resources Waste 
Strategy. 

Service 
configurations may 
need to be changed 
in the future. 

The statutory requirements 
have not been confirmed 
by the Government. The 
Waste work package in the 
LGR programme is 
organised to respond to the 
requirements as and when 
they are published.  

7 Other Options Considered 

7.1 The option to carry on with the policy review has been considered. The policy 
review was intended to inform a Cabinet decision on the future configuration of 
waste services. As this decision will now lie with the Shadow Authority for 
Westmorland and Furness or the Authority proper, as informed by the work 
already underway in the LGR programme, it is not recommended to proceed. 

8 Reasons for the Decision/Recommendation 

8.1 The intended purpose of the policy review is no longer valid. 
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