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OPEN PUBLIC ITEM 

1 Purpose 

1.1 To consider the resolutions of Human Resources and Appeals Committee in 
respect of the Interim Director of Resources. 

2 Recommendation 

2.1 To agree to extend the current arrangements with the Interim Director of 
Resources until 30 June 2022. 

3 Report Details 

3.1 At its meeting on 29 April 2021, Council agreed to extend the current 
arrangements with Mr Paul Sutton, the Interim Director of Resources until 
31 December 2021. 

3.2 Since the Governments’ announcement in July 2021 of its preferred options 
for Local Government Reorganisation (LGR) in Cumbria, considerable work 
has been undertaken by officers at all levels within the Council, including the 
Interim Director of Resources and this will continue well into 2022, 2023 and 
beyond. 

3.3 As well as being a Chief Officer post, the Director of Resources is the 
Council’s Section 151 Officer which is a statutory role and makes a significant 
contribution to the Corporate Leadership Team and also to the LGR 
programme alongside counterparts from other Cumbrian Councils. 

3.4 If the post weren’t to be filled or there were a gap between post holders, there 
would be a risk to the council of not being able to deliver either a statutory 
function or its strategic priorities and Eden may not be represented fully at the 
appropriate level in the LGR programme.  

3.5 In addition to the above, the main factor in considering the extension of the 
contract is that the Interim Director of Resources will be the Returning Officer 
for the upcoming elections in May 2022 to establish the new shadow authority. 
This is a statutory role which needs to be filled and has previously been 
delivered by the current post holder so a continuation would provide the vital 
knowledge and experience with as little disruption as possible. 

  



3.6 As previously reported to Council, the options for recruiting a Director of 
Resources are: 

 to make a permanent appointment 

 to appoint for a fixed term. 

 to continue the current interim arrangements until 30 June 2022. 

3.7 After assessing the market and potential availability of candidates, it is not 
considered likely that we would be able to recruit a suitable calibre of person 
to either a permanent or fixed term contract due to the uncertainties and lack 
of job security which LGR brings. 

3.8 The expected timescales to recruit into a post at this level would be at least 3 
months, possibly 6 months and therefore presents a risk to the council of the 
post not being filled for a significant period of time and also not having the 
continuity if the post holder changes. 

3.9 In addition to the initial recruitment costs, an employee (either permanent or 
fixed term) who has continuous LG service of over 2 years would be eligible to 
receive a redundancy payment and if the appointed person is over 55, a 
pension strain cost would be payable if they were made redundant. 

3.10 At its meeting on 21 December 2021, the HR & Appeals Committee voted that 
the Chief Executive open discussions with the current Interim Director of 
Resources for the continuation of the current arrangement until 30 June 2022. 

3.11 Discussions with Mr Paul Sutton have indicated that he would be willing to 
stay in the Interim Director of Resources post until at least June 2022 primarily 
to act as the Returning Officer. The costs identified in 6.1.5 below therefore 
reflect that period. If an extension of the contract were considered necessary 
beyond June 2022, a further report would be presented to the HR & Appeals 
Committee for further consideration. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 The delivery of these corporate priorities is a key aspect of the Director of 
Resources role. 

5 Consultation 

5.1 HR and Appeals Committee have been consulted and made the 
recommendations to be considered. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019.  



6.1.2 Current Budget 

 The 21/22 revised budget allows for the full costs of the current arrangement 
until 31/3/22. (ie £15,000 per month). The proposed budget for 2022/23 is 
currently the permanent post budget of £96,136 (ie £8,011 per month). 

6.1.3  Costs 

 Initial recruitment costs are anticipated to be circa £25,000 for appointing a 
permanent or fixed term employed member of staff. The current arrangement 
with the Interim Director costs c£15,000 per month (an additional £6.5k per 
month above budget). 

6.1.4 Additional Costs of Permanent or Fixed Term appointment – Interim 
extended for 3 months 

 2021/22 2022/23 2022/23 

 1/1/22 to 31/3/22 1/4/22 to 30/6/22 1/7/22 to 31/3/23 

Budget £45,000 £24,033 £72,100 

Salary / Agency Cost £45,000 £24,033 £72,100 

Recruitment Cost £25,000   

Additional Budget required £25,000 £0 £0 

 Additional costs would be incurred in this year (2021/22) with no additional 
costs in 22/23 assuming that the post could be filled at the current salary. 
These additional costs would be funded from General Fund Reserves. 

6.1.5 Additional Costs to Continue arrangement with Interim Director of 
Resources 

 2021/22 2022/23 2022/23 

 1/1/22 to 31/3/22 1/4/22 to 30/6/22 1/7/22 to 31/3/23 

Budget £45,000 £24,033 £72,100 

Salary / Agency Cost £45,000 £45,000 Not yet determined 

Additional Budget required £0 £20,967  

 The additional £20,655 would be taken from the budget for the remainder of 
the 2022/23 year. This would leave £55,380 budget for the remainder 9 
months of the year. This would cover a further 3 month extension to the 
current arrangement if required, leaving the post unfunded for the remaining 6 
months of the year unless further funding could be allocated. 

6.2 Legal 

6.2.1 The legal implications are set out in the body of the report. 

6.3 Human Resources 

6.3.1 The HR implications are set out in the body of the report. 

6.4 Environmental 

6.4.1 There are no environmental implications arising from this report. 



6.5 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 

6.6 Risk Management 

Risk Consequence Controls Required 

That the Authority has 
may not be able to 
provide a statutory 
function and also 
management capacity 
to operate effectively, 
at a time of significant 
pressures including 
Local Government 
Reorganisation.  

The Council is unable/ 
ineffective in delivering 
all of its statutory 
responsibilities as well 
as responding to 
additional pressures. 

Implement the most 
appropriate option for 
recruiting a Director of 
Resources. 

7 Other Options Considered 

7.1 The options considered are set out in this report. 

8 Reasons for the Decision/Recommendation 

8.1 To ensure that the Council has the required senior leadership and 
management capacity and capability to operate effectively. 

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 14 January 2022 (Deputy) 

Monitoring Officer (or Deputy) 17 January 2022 

Background Papers: None 

Appendices: None 

Contact Officer: Ian Frost, Interim Chief Executive 


