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OPEN PUBLIC ITEM 

1 Purpose 

1.1 To enable consideration of the proposed changes to the Constitution. 

2 Recommendation 

It is recommended that Council: 

2.1 consider the proposed changes and adopt the revised Consitution; and 

2.2 the Assistant Director Legal and Democratic Services be authorised to 
approve and authorise any minor or typographical changes to the text 
of the Constitution following its adoption by Council. 

3 Report Details 

3.1 As part of the One Eden work programme a workstream was set up to carry 
out a detailed review of the Constitution.  An in depth review of the Council’s 
Constitution had not been undertaken for some time and it was considered 
that it was an appropriate time to undertake such a review.  ‘One Eden’ looked 
at how the Council worked and our Constitution, which governs the way we 
work, needed to complement any transformation. 

3.2 The Accounts and Governance Committee appointed three Members to form 
a Working Group to assist with the review. Consultation with Members, staff 
and engagement groups was undertaken throughout the process.  

3.3 Initially views and comments were sought in relation to the format, language 
and style of the current Constitution, what Officers/Members liked / disliked 
about the document and what Members/Officers thought works well / doesn’t 
work. These comments were considered by the Working Group. 

3.4 The Council commissioned Bevan Brittan LLP to support the review and 
redraft of its Constitution.  Having undertaken a review and health-check of 
the document they also advised where the Constitution could be improved to 
better reflect how the Council wishes to operate, within the law. 

3.5 A new draft Constitution has been prepared and seeks to: 

• Provide greater governance control and accountability; 

• Provide greater transparency and accountability; 



• Streamline and align arrangements and financial thresholds; 

• Improve clarity and reduce repetition by removing the articles, with some 
content being retained, by being moved elsewhere (notably, Part 2 
Responsibility for Functions and Part 3 Procedure Rules); 

• Bring delegations to officers together in a single Officer Scheme of 
Delegation;  

• Update the Proper Officer register ; 

• Provide clarity to the Council’s Scrutiny function by clearly defining the 
roles of the two Scrutiny Committees and renaming the ‘Budget Planning 
Committee’ to Finance Scrutiny Committee’; 

• Update various parts of the Constitution: 

• Legislation 

• Delegations and financial limits  

• Management Structure  

• Access to Information Procedure Rules  

• The role of the public in meetings – deputations, questions and 
petitions. 

3.5 The Council has also undertaken a Governance Review which has assisted in 
refining and tailoring the Constitution.  The Council approached the LGA in 
Spring 2021 to request remote peer support focussed on the Council’s 
approach to governance and decision making.  The overall objective of which 
was to support the Council in ensuring effective, accountable and transparent 
decision making to help meet the future vision and priorities for Eden. 

3.6 The Review recognised that the proposed new constitution provided an 
opportunity for the Council to reduce duplication within its existing decision-
making processes. 

3.7 The implementation of the new constitution will be accompanied by the 
development of appropriate supporting documents in the form a ‘toolkit’ to 
support officers and councillors to better understand decision making 
processes and pathways and improve political engagement through these 
methods.  

3.8 Accounts and Governance Committee considered the new Constitution at its 
meeting on 18 November 2021. 

3.9 An addendum to this report will be circulated prior to the meeting of Council 
setting out the views and recommendations of Accounts and Governance 
Committee. 

3.10  Members are requested to consider the amendments to the Consitution and 
approve the redrafted document. 

 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 



 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets all corporate priorities. 

5 Consultation 

5.1 Consultation has taken place with Members and Officers throughout this 
process. Briefings have taken place with stakeholder groups with 
opportunities to comment and ask questions. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019.  

 There are no proposals in this report that would reduce or increase resources. 

6.2 Legal 

6.2.1 The Council’s Constitution is reviewed annually to ensure that rules and 
procedures and up to date. 

6.2.2 This Council will, and must take account of, comply with, and where 
appropriate, promote any relevant statutory provision or change of 
recommended practice that would affect the Constitution. 

6.3 Human Resources 

6.3.1 There are no implications arising from this report. 

6.4 Environmental 

6.4.1 There are no implications arising from this report. 

 

6.5 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There are no implications 

Health, Social 
Environmental and 
Economic Impact 

There are no implications. 

Crime and Disorder There are no implications. 

Children and 
Safeguarding 

There are no implications. 



6.6 Risk Management 

Risk Consequence Controls Required 

That the Constitution is 
not up to date. 

That processes and 
decisions are not 
carried out in a lawful 
way. 

Regular review of the 
Constitution. 

7 Other Options Considered 

7.1 The Constitution could remain in its current format, however that is not 
recommended. 

8 Reasons for the Decision/Recommendation 

8.1 To enable consideration of the proposed changes to the Constitution. 

 

Background Papers:  

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 17 November 2021 

Monitoring Officer (or Deputy) 17 November 2021 

Appendices: Appendix 1 – Constitution of Eden District Council 

Contact Officer: Lisa Tremble, Assistant Director Legal and 
Democratic Services 


