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1 Purpose 

1.1 To consider best practice in delivering financial and budget scrutiny. 

1.2 To consider how the Committee wish to undertake Budget Scrutiny for 
2022/23. 

2 Recommendation 

 It is recommended that: 

2.1 The Committee note the report. 

2.2 The Committee approve the establishment of a Task and Finish Group to 
undertake Budget Scrutiny for 2022/23. 

2.3 The Committee appoint members to the Task and Finish Group. 

3 Report Details 

3.1 At the meeting of this Committee in July it was agreed that consideration would 
be given to how Budget Scrutiny was undertaken for 2022/23. 

3.2 This was followed by an informal training session for Committee members on 
15 September, which followed the sharing CIPFA’s Financial Scrutiny Practice 
Guide attached at Appendix 1. 

3.3 The Guide sets out “good practice” for financial scrutiny generally, but also in 
how annual budget scrutiny should be delivered. 

3.4 It sets out 4 areas where financial scrutiny can add most value: 

 Reviewing how resources are allocated; 

 Reviewing the integration between financial and service planning; 

 Testing out and making explicit whether the council is directing its 
resources effectively; 

 Providing, through scrutiny in a public forum, challenge to the executive’s 
management of the council’s finances, and a different perspective on 
challenges. 



3.5 As discussed in the training the financial outlook for the Council has changed 
significantly since the decision by Government to establish two new Unitary 
Councils for Cumbria from April 2023. 

3.6 This will result in Eden District Council ceasing to exist on 31 March 2023, 
meaning that the forthcoming budget cycle will be the Council’s last one. 

3.7 The governance requirements relating to the need for a balanced budget, 
sustainable medium term plan and financial and budget scrutiny of those 
plans don’t change. 

3.8 The next step for financial scrutiny, in line with the guide page 9, will be to 
consider the Medium Term Financial Strategy, which will be reported to the 
next meeting of the Committee. 

3.9 This is the annual update of the strategy and plan to signal the start of the 
budget setting process. The update will consider a number factors, which 
haven’t progressed as planned or are new since the budget was set in 
February. These include: 

 Ongoing issues related to Covid; 

 Impact on savings target (timing of restructure and Voreda House); 

 Resources implications of Local Government Reorganisation (including 
requirement for funding and issues with capacity); 

3.10 Once this scrutiny is complete it will lead into Budget Scrutiny, which will take 
place across the period to February 2022. The guide clearly sets out that 
effective scrutiny “will look and feel informal, particularly in the early months.” 

3.11 Undertaking scrutiny in a formal Committee would be difficult and there simply 
aren’t sufficient meetings to provide the time for an effective piece of work. 

3.12 It is therefore something that would lend itself to an informal Task and Finish 
Group, which could be set up to undertake the scrutiny process and report 
back to the Committee throughout the budget setting period. 

3.13 A smaller informal group would be more agile and able to meet more often 
and with the help of the guide, in terms of what to scrutinise, improve the 
overall level of scrutiny and insight into the budget process. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the sustainable and heathy, safe and secure corporate 
priorities. 

5 Consultation 

5.1 Initial informal consultation has been undertake with the Committee. 



6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 There are no financial or resources implications arising from this report. 

6.2 Legal 

6.2.1 There are no legal implications arising from this report.  

6.3 Human Resources 

6.3.1 There are no Human Resource implications arising from this report. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 

6.5 Risk Management 

Risk Consequence Controls Required 

Reputational risk to 
Council – scrutiny of 
the Council’s budget is 
a vital part of 
transparent 
governance.  

Potential risk to 
reputation 

Committee ensure the 
Task and Finish Group 
have undertaken a 
robust process 

7 Other Options Considered 

7.1 No other options were considered. 

8 Reasons for the Decision/Recommendation 

8.1 To set out the approach for Budget Scrutiny for 2022/23 and set up a Task 
and Finish Group to undertake the process. 

 

Background Papers: None 

Appendices: Appendix 1 – Financial Scrutiny Practice Guide 

Contact Officer: Paul Sutton, Interim Director of Resources 


