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1 Purpose 

1.1 To consider the recommendations of Human Resources and Appeals Committee 

for their preferred option for the appointment of an Interim Chief Executive. 

2 Recommendation 

2.1 To agree the recommendation of the Human Resources and Appeals 
Committee to appoint Ian Frost as Interim Chief Executive to March 2023 on 
the terms set out at 3.6 below. 

2.2  That the Interim Director of Resources, in consultation with the Portfolio 
Holder for Resources, be authorised to conclude any outstanding terms 
relating to the appointment. 

2.3 That the additional budget required, £52,645 in 2021/22 and £105,289 in 
2022/23, be approved and funded from reserves. 

3 Report Details 

3.1 Members will be aware that the outgoing Interim Chief Executive, Jason 
Gooding, left the Council on 31 August 2021. 

3.2 The Councils HR & Appeals Committee met on the 10 August to consider 
options for the appointment of an Interim Chief Executive to March 2023. 

3.3 The Committee considered a number of factors and recruitment paths, but 
agreed that the key factors were the need to bring in someone quickly with the 
level of capacity and experience to support the Council through Local 
Government Reorganisation. 

3.4 Work was therefore commenced to search the market for a full time Chief 
Executive and the Committee interviewed two candidates on 7 September. 

3.5 The HR & Appeals Committee met formally on Tuesday 14 September to 
consider an appointment and unanimously decided to recommend the 
appointment of Ian Frost, who is both local to the area and able to start 
immediately. 



3.6 The proposes arrangement would be on a day rate of £1,180 per day the table 
below sets out the additional costs over budget that would require to be 
funded. The appointment would be on an interim basis to 31 March 2023. 

 

Candidate Day Rate Annualised CX Budget Addt'l 21/22 Addt'l 22/23

£ £ £ £ £

Ian Frost 1,180 253,700 148,411 52,645 105,289  

3.9 The additional costs could be funded through the use of reserves, and this 
forms part of the recommendations above. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the sustainable and heathy, safe and secure corporate 
priorities. 

5 Consultation 

5.1 HR & Appeals Committee have been engaged in the recruitment process 
leading to this recommendation.  

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 The financial implications are set out in detail at 3.6. 

6.2 Legal 

6.2.1 There are no legal implications arising from this report. 

6.3 Human Resources 

6.3.1 The HR implications are set out in the body of the report. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 



6.5 Risk Management 

Risk Consequence Controls Required 

That the Council 
doesn’t have the senior 
management and 
leadership capacity to 
manage through the 
period to LGR. 

Low risk in the short 
term. Could have 
reputational risk in the 
longer term 

Appoint a Fixed Term 
Chief Executive as 
quickly as possible. 

7 Other Options Considered 

7.1 The HR and Appeals Committee reports set out the other options considered. 

8 Reasons for the Decision/Recommendation 

8.1 To ensure that the Authority has adequate leadership capacity in place during 
the critical period in the lead up to Local Government Reorganisation. 

 

Background Papers: None 

Appendices: None 

Contact Officer: Paul Sutton – Interim Director of Resources 


