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OPEN PUBLIC ITEM 

1 Purpose 

1.1 To provide a summary of progress against the revised corporate performance targets 
and for the period 1 January 2021 – 31 March 2021. 

1.2  To Inform the Executive and Overview and Scrutiny Committee of any areas of 
concern or issues requiring attention and the remedial activity in place to deal with 
these. 

2 Recommendations 

2.1 It is recommended that progress for Quarter 4 2020/21 be noted. 

3 Introduction 

3.1 The Council is committed to managing performance and risk and reviews progress 
against its corporate priorities on a quarterly basis. Reports are presented to both 
Overview and Scrutiny and the Executive. 

3.2 This report provides the final quarter position for 2020/21 on performance in delivering 
the Council’s priorities, the development of corporate risk management and the 
Recovery Plan implemented as a result of the covid-19 pandemic. 

3.3 The Council’s performance management framework sets out the key actions, projects 
and programmes of work that contribute to the delivery of the 2020-21 corporate plan 
and the priorities of the Council. These measures and key performance indicators are 
reported on a quarterly basis to highlight progress, identify areas of good performance 
and actions that have been taken to address underperformance or delays. 

3.4 We are continuing to develop and improve the reporting of Performance to fully reflect 
the corporate management framework and progress against the priorities identified in 
the corporate plan. This now includes corporate KPIs, which give an important 
overview as to how well the Council is functioning. 

3.5 The current process for monitoring performance and risk requires significant manual 
manipulation of data. We are in the process of procuring new Performance 
Management software, which will assist us greatly in not only speeding up the process 
but the quality of the information produced. 

3.6 This report now includes updates on corporate risk management, which has been 
reviewed following a report from Internal Audit. This is explained in more detail in the 
Risk Management section below. 



4 Report Details 

 Performance Management 

4.1 The Council’s performance management framework sets out the key actions, projects 
and programmes of work that contribute to the delivery of the 2020/21 corporate plan 
and the priorities of the Council. 

4.2  The 2020/21 corporate plan sets out four strategic priorities: 

 Sustainable; 

 Healthy, Safe and Secure; 

 Connected; and 

 Creative 

4.3  This report provides a summary of the Council’s performance in delivering against 
each strategic milestone. To measure performance a ‘traffic light’ system is used. 
Where performance is on or ahead of target it is rated green, where performance is 
slightly behind the target it is rated amber. A red rating indicated performance is off 
target. 

4.4 The summary performance report is set out at Appendix A and the main exceptions 
explained in the sections below. 

 Sustainable 

4.5 Summary of progress ‘traffic light’ rating for Sustainable strategic milestones; 

 21 Green (on or ahead of target) 

 15 Amber (slightly behind target) 

 0 Red (performance off target) 

4.6 The Council is committed to ensuring it is financially viable, customer focused and 
zero carbon. Co-produce economic opportunities and strategies which will protect 
Eden’s working cultural landscapes and biodiversity, aiming to store more carbon than 
is produced in the District. 

4.7 For One Eden, phase 1 is nearing completion with the external recruitment of 
Assistant Directors to the 2 vacant post. Following this we will enter into Phase 2 
being the rest of the structure. We are waiting for the Voreda House planning 
application to be determined. The new constitution is nearing its final draft with a view 
to it being presented to Council in July. 

4.8  The new Sustainability team has started to make good progress, and the 
Sustainability Action Plan will be reflected in the milestones when quarter 1 (2021/22) 
is reported. 

 Healthy, Safe and Secure 

4.8 Summary of progress ‘traffic light’ rating for Healthy, Safe and Secure strategic 
milestones; 

 12 Green (on or ahead of target) 

 4 Amber (slightly behind target) 

 0 Red (performance off target) 

4.9 The Council is committed to improving housing, both new build and existing, working 
towards self-sufficiency in energy and co-produce healthy, connected, prosperous 
communities, for all, urban and rural. 



4.10 Work on the smaller projects is complete or nearing completion eg Heart of Cumbria 
properties for Homeless families; Home Improvement Agency. The larger project eg 
New Homes and Retro Fit programme will continue with new milestones for the 
coming year. 

 Connected 

4.11 Summary of progress ‘traffic light’ rating for ‘Connected’ strategic milestones; 

 5 Green (on or ahead of target) 

 2 Amber (slightly behind target) 

 0 Red (performance off target) 

4.12 The Council is committed to supporting the improvement in digital connectivity, 
transport and access to attract and support businesses, employees and families, 
connecting Eden with the global economy and knowledge industries. People are 
connected in communities with access to education, work, healthcare and leisure. 

4.13 Some of these projects have been difficult to get off the ground due to priorities 
elsewhere, and also because some of them eg Digital Eden are not within in our 
control. These will be looked at as part of the end of year review. 

 Creative 

4.14 Summary of progress ‘traffic light’ rating for ‘Creative’ strategic milestones 

 16 Green (on or ahead of target) 

 3 Amber (slightly behind target) 

 2 Red (performance off target) (see point 4.16) 

4.15 Support businesses to respond to national and global changes and encourage 
innovation in tourism, food and green industries and develop arts and cultural 
activities to add to town centre vibrancy, support communities and improve health and 
well-being. 

4.16 Low carbon/greening Eden businesses - this is showing red in terms of progress. The 
Economic Development Team is currently very small, and they have been heavily 
involved with the delivery of Covid grants. This position will be rectified as part of the 
organisation restructuring to reflect the important work of this team. 

4.17 In a lot of areas the milestones of 2020/21 have been achieved. That is not to say all 
of the objectives have been fully met and new milestones will be set to continue the 
projects through the next year. However given the issues we have all faced over the 
past year, the progress, alongside keeping the day to day business running is 
incredible and it is reassuring that only two of the strategic milestones have fallen 
below target during this period. 

5 Risk Management 

5.1 The findings of the Risk Audit were reported to Accounts and Governance Committee 
on the 15 April 2021. 

5.2 In light of the recommendations changes have been made to the Risk Strategy. To 
bring it up to date, to reflect the audit recommendations and new structure 
arrangements. 



5.3  A summary of the changes are as follows: 

5.4 The Strategic Risk map will be reported to Overview & Scrutiny on a quarterly basis as 
part of the quarterly performance reports. Overview & Scrutiny are also responsible for 
the annual review of the Risk Strategy. 

5.5 At an operational level the risk map will be monitored by the Extended Leadership 
Team, made up of the Chief Executive, Deputy Chief Executive, Director of 
Resources, and Assistant Directors. This is instead of the former Risk Group, as this 
is seen as a duplication, due to the same people being involved. Plus risk 
management should be part of our day to day roles. 

5.6 Operational risks will be managed by the Assistant Directors and reported to the 
Corporate Leadership Team quarterly as part of the performance clinics. 

5.7 Appendix C shows the current Strategic Risk Map. 

6 Policy Framework 

6.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, Safe and Secure; 

 Connected; and 

 Creative 

6.2 This report meets all of the above priorities. 

7 Consultation 

7.1 In terms of the Performance Management Framework, Senior Managers, members of 
the Executive and the Chairman of Scrutiny Co-ordinating Board were consulted in 
drafting the new framework. 

8 Implications 

8.1 Financial and Resources 

8.1.1 There are no direct financial implications arising from this report. 

8.2 Legal 

8.2.1 The provision of functions set out in this report shall be provided in accordance with 
relevant legal requirements including those that impact on equality and diversity and 
taking account of the legal duties that the Council has towards staff. 

8.3 Human Resources 

8.3.1 There are no direct financial implications arising from this report. 

8.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Equality and Diversity. 

Health, Social 
Environmental and 
Economic Impact 

Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Health, Social, Environmental 
and Economic Impact. 

Crime and Disorder Performance management has a positive impact on 



Consideration: Details of any implications and proposed 
measures to address: 

the consideration of and delivery of positive 
outcomes in terms of Crime and Disorder. 

Children and 
Safeguarding 

Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Children and Safeguarding. 

8.5 Risk Management 

Risk Consequence Controls Required 

Risks to public, finance 
or reputation through 
poor monitoring of 
Council Performance. 

Adverse impacts on the 
public, the Council’s 
finances or reputation. 

The new performance 
management framework 
now links risk 
management with priority 
actions, programmes and 
measures. 

9 Other Options Considered 

9.1 The only other option is not to report on progress against targets set. This is not 
recommended. 

10 Reasons for the Decision/Recommendation 

10.1 To advise Members of progress against outcomes. 

Background Papers: Report: F18/21 - Internal Audit: Summary Progress Report 
2020/21 

Appendices: Appendix A -The Corporate Plan Dashboard 

 Appendix B- Key Performance Indicators (KPIs) 

 Appendix C - Strategic Risk Map 

Contact Officer: Amanda Yellowley, Assistant Director - Customers & 
Performance 



Appendix A - Key Strategic Objectives & Milestones Quarter 4 - 1st January 2021 - 31st March 2021

Sustainable

Milestone Portfolio Holder Lead officer Target Progress 
RAG

Risk 
RAG

Progress in previous Quarter- specify blockages/challenges/achievements

Customer Services and Digital Combined 
Work streams – Reconfiguring the 
organisation using improvements to systems, 
skills and capacity to reflect the most efficient 
way to service customer demand.

Karen Greenwood Amanda Yellowley(Ass 
Director Customers & 
Performance) / Ben 
Wright( Head of IT)

Oct-21 G G Development of My account is continuous. Advertisement campaign launched with Council Tax bills, 
to tie in with integration with Council Tax, increased take up by approx. 500 users in the first week of 
the campaign. 

Constitution - updating the Constitution to 
reflect the new operating model for the Council 
whilst also improving its legibility and access.

Karen Greenwood Lisa Tremble (Asst. 
Director Governance)

May-21 G G Final draft near completion subject to on going engagement with members & constitution WG.  Next 
steps are to produce a final draft, brief Members and prepare to report to Accounts and Governance 
and Council in July 2021.

Human Resources – The realignment of skills 
and capacity to remodel the organisation to 
deliver the strategic intentions of the One 
Eden Programme

Karen Greenwood Les Clark (Director of 
People and Place)

May-21 A G  Phase 1 relates to leadership positions to AD level. Recruitment is to take  place w/c 
18/1/21. External recruitment underway for 2 vacant AD posts. Plans progressing with Phase 2. 
Anticipated completion date  for all internal recruitment  by end of July 2021.

Service Delivery – The approach to 
commissioned services in terms of current 
arrangements, future models and contract 
management

Karen Greenwood Les Clark (Director of 
People and Place)

Phase 1 
Jan 21

A A Consultant report on options for waste & recycling services, examining additional options for 
extending contracts & working with adjoining LAs, produced.

Single Site – The purchase, refurbishment and 
relocation to a new corporate headquarters.  

Karen Greenwood Mike Poulter (One Eden 
Programme Manager)

Sep-21 A A Dialogue with potential partners on co-location of services continues. Strategic appraisal for 
achieving net zero carbon for Voreda House complete. Planning Application submitted. Project 
Manager for now in place. 

Communications – The overarching 
programme communication strategy and 
activities  

Karen Greenwood CLT Nov-20 G G Regular and targeted communications activity delivered. One Eden newsletter in place and being 
published at regular intervals, and SharePoint page along with dedicated email operational. External 
& internal communication campaigns are being developed & implemented . Regular contact with 
work stream leads to identify any additional communication needs. 

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Complete the Level one Strategic Flood Risk 
Assessment (SFRA);

Virginia Taylor Rea Psillidou (Planning Poli  Q1 G G Complete

Complete the Strategic Housing and 
Economic Needs Assessment (SHENA);

Virginia Taylor Rea Psillidou (Planning 
Policy Manager)

Q2 G G SHENA has now been completed and findings will be presented to the Planning Policy Members 
Working Group 22/ 04/ 2021. 

Start the Strategic Housing and Economic 
Land Availability Assessment (SHELAA) with 
the issuing of a ‘call for sites’ request;

Virginia Taylor Rea Psillidou (Planning 
Policy Manager)

TBA A A

Commission the Sustainability Appraisal; Virginia Taylor Rea Psillidou (Planning 
Policy Manager)

TBA A A

Complete the Authorities Monitoring Report for 
2019/20;

Virginia Taylor Rea Psillidou (Planning 
Policy Manager)

TBA A A

Complete the housing land supply monitoring 
for 2019/20 and establish the five year land 
position;

Virginia Taylor Rea Psillidou (Planning 
Policy Manager)

TBA A A

Local Plan developing a new Local Plan, procuring a SHENA, and issuing a Call for Sites, and commence production of Climate Change DPD      

One Eden - move to one operational site; embed a Customer Experience Culture across the organisation; create a dynamic agile organisation, focussing on customers, service delivery, digital technology, 
accommodation, workforce skills and income generation

Work was undertaken to respond to the Government’s Planning for the Future White Paper. 
Consideration has been given as to how this and the potential Local Government Reorganisation 
may affect the Local Plan and it is considered that a focussed, partial review of the Local Plan may 
be more appropriate.   A report setting out an approach for a partial review of the Local Plan (as 
cited in the previous Quarter) originally scheduled to be considered by the Executive February 2021, 
will now by reviewed by the Executive April 2021. This also contains a proposal to undertake a 
Settlement Study. If contents of Report is agreed by the Executive work will commence for 
undertaking the partial Local Plan review will commence in the next quarter. 



Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Complete first draft of ZCE strategy and action 
plan

Mark Rudhall Les Clark (Director of 
People and Place)

Q1 G G Complete. 

Set up members ZCE working group Mark Rudhall Les Clark (Director of 
People and Place)

Q1 G G Complete. 

Draft ZCE strategy reviewed by members 
working group and external specialists

Mark Rudhall Les Clark (Director of 
People and Place)

Q1 (21/22)G G Review in process. Working group , meeting scheduled for 13th April. Review of Action Plan 
complete by end of next quarter 

 final strategy and action plan agreed by 
Executive 

Mark Rudhall Les Clark (Director of 
People and Place)

Q1 (21/22 G G Due to go to Executive in next quarter- Date yet to be confirmed

Milestone Portfolio Holder Lead officer Quarter Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Report to Executive and Council to agree 
delivery vehicle for waste, recycling and street 
cleaning services from 2022.

Michael Tonkin Les Clark (Director of 
People and Place)

Q2/3 G A Consultant's report on options produced, examining additional options of extending the existing 
contracts and working with adjoining Local Authorities. To go to Overview and Scrutiny, Exec and 
Council by August 2021

Report to Executive and Council and agree 
service design and collection regime for 
services from 2022

Michael Tonkin Les Clark (Director of 
People and Place)

Q3 G A Additional options on extending the existing contracts and working with adjoining Local Authorities

Consultant engaged to assist with setting up 
or procuring the delivery vehicle.

Michael Tonkin Les Clark (Director of 
People and Place)

Q3 (21/22)A A Dependent upon the decision taken on the delivery vehicle, target still Q3 21/22

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Stakeholder engagement takes place in 
January 2021. 

Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q4 A G Council  working with Cumbria LEP to develop. Consultation has not yet taken place due to covid.

Draft Strategy produced for consideration by 
Portfolio Holder in February 2021.

Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q4 A G Review of the draft Strategy is currently underway and covers the period 2021 to 2023. Progress 
has been somewhat hampered by staff dealing with various Government grants which have taken 
priority to be paid to support the local economy. The Council is seeking assistance of the Local 
Enterprise Partnership to help develop the strategy

Final Strategy agreed by Members in March 
2021.

Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q4 A G The deadline of final Strategy agreed by Members of March 2021 has had to be reviewed due to the 
delays incurred by dealing with the Government Grants. New targets & milestones will be considered 
and set for Q1.

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Specialist advisors appointed for the Town 
Hall feasibility study.

Karen 
Greenwood

Oliver Shimell (Asst. 
Director Development)

Q1 (21/22)G G The tender for the feasibility study for Penrith Town Hall has been awarded. The study has 
commenced with an initial report provided. The report will be provided to Members. 

Marketing of Mansion House. Karen 
Greenwood

Oliver Shimell (Asst. 
Director Development)

Q3 (21/22)G G

Feasibility Study produced and reported to 
Members

Karen 
Greenwood

Oliver Shimell (Asst. 
Director Development)

Q4 G G

Zero Carbon Strategy -To deliver the Zero Carbon Eden District Council Strategy & Action Plan 2020-2023, making progress on reducing the Council’s carbon footprint of 1.47 tCO2 per annum to zero by 2030, 
focusing in 5 areas:  Business Processing & Practices; Sustainable development;  Assets & energy; Land Use; Consumption & waste

Sustainable waste service To provide a new waste and recycling service which is fully compliant with the governments waste and resource strategy and reduces the Councils carbon footprint through providing a 
more sustainable collection service

Eden & Rural Economic Strategy prepare a draft strategy to support growth, business development, a higher wage economy and skills gap; rethinking taking place after Covid-19 to Build Back Better.

A hotel analysis study has now been completed and has been used to tailor the marketing approach 
of Mansion House. Mansion House has now received an offer subject to a number of conditions 
being met. A draft report to be considered next quarter by Council seeking to dispose of Mansion 
House

Place making redevelopment of Mansion House & Town Hall sites to enhance the public realm, and provision of Hotel, leisure & cultural facilities



Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Set our plan, investigate and agree groups to 
support

Mark Rudhall Les Clark (Director of 
People and Place)

Q2 (21/22)A A New appointment of sustainability co coordinators will allow for this to progress. Target changed 
from Q3 (20/21) to Q2 (21/22)  

Agree with CCC waste and recycling 
communications campaigns

Mark Rudhall Les Clark (Director of 
People and Place)

Q3 G G
Waste Carbon Reduction Group now formed with Communications and discussions organised

Agree partnership actions Mark Rudhall Les Clark (Director of 
People and Place)

Q2 (21/22)A A
Partnership actions in progress, but still need to be finalised

Waste, recycling and carbon reduction plan in 
place

Mark Rudhall Les Clark (Director of 
People and Place)

Q3 (21/22)A A
Actions still need to be determined with the Waste Carbon Reduction Group

Waste action in business and communities 
has begun

Mark Rudhall Les Clark (Director of 
People and Place)

Q3 (21/22)A A
Actions still need to be determined with the Waste Carbon Reduction Group

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Facilitate Cumbrian partners on a potential 
consortium approach

MR Q1 G G

Input into Phase 1 (Expressions of Interest) of 
the Strategic Review 

MR Q2 G G

Input into Phase 2 (Full Bids) of the Strategic 
Review

MR Q3 G G

Input into contingency plan MR Q4 G G
Open dialogue with preferred bidder & support 
contingency plan 

MR Q4 G G

Develop EDC actions for 2021/22 and beyond. MR Q4 G G

Circular Economy To develop and support initiatives which look at preserving resources, minimising waste and moving to a circular economy. Projects which promote recycled and recovered materials, support 
market for remanufactured goods, and remove single use plastics

Period of strategic review has been extend with the FE commissioner to evaluate  bids to 19/2/21. 
UPDATE???

Newton Rigg details of initiative to be completed once external reviews are published 



Healthy, Safe & Secure

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Potential partner organisation identified by end 
of quarter 3. 

Mark Rudhall Oliver Shimell (Asst. 
Director Development)

Q3 G A The Council appointed a Consultancy Group in December 2020. Potential land/buildings for the 
homes have been identified along with a list of potential Passive House measures that could be 
used to develop exemplar homes. The next steps will be to prioritise areas for the development of 
the homes, number of homes and measures that will create the exemplar homes. Move on to the 
next stage of the project is its found to be financially feasible. 

Potential sites identified by end of quarter 4. Mark Rudhall Oliver Shimell (Asst. 
Director Development)

Q4 G A

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Risk Assessments developed & in use Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Jun-20 G G Complete

HIA set up with associated policies & 
procedures, and staffing in place

Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Dec-20 A G Staff members recruited. Minor adaption scheme/process implemented. Development of new 
policies for discretionary schemes progressing. Delay due to some staff resources being diverted to 
deal with operational issues arising from covid, and also concentrating on the delivery of DFGS.

Formal launch of HIA Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Mar-21 A G Working towards a post Covid launch September 2021,  however HIA is operational dealing with 
Disabled Facilities Grants (DFGs) etc.

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Identify and sign up 10 pilot properties Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q3 G G

Complete interventions. Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q4 G G

Implement offset set scheme Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q4 G G

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Develop proposal for consideration of HoC 
Board

Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q1 G G Complete. Proposal accepted

Develop and agree terms of lease Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q1 G G Complete. Agreement developed and discussion ongoing with HoC Board on terms of agreement. 

Implement first use of properties by 
homelessness section and ongoing review of 
need

Judith Derbyshire Robert Docherty (Asst. 
Director Communities)

Q1 G G Complete. Two new properties now let, and tenants being supported. Work being undertaken to 
support clients and utilise accommodation appropriately. 

Zero carbon housing retro-fit programme over 3 phases starting with a pilot scheme we will explore utilising a range of different technologies and insulation measures from different providers and targeting a range 
of properties representative of the broader housing stock to tackle the triple challenges of zero carbon, health and wellbeing and fuel poverty in the private housing sector. 

Heart of Cumbria- To increase the supply of affordable homes in Penrith through the delivery of the Heart of Cumbria business plan.  To directly support the supply of accommodation for homeless  households  
through the lease of a proportion of HoC properties

Work ongoing with Eon for Green Homes Grant LAD Phase 1. Phase 2, the joint approach with other 
Cumbrian District Councils progressing with potential for a Home Upgrade Grant (HUG) scheme in 
Summer 2021. Due to extremely large resource required to fulfil the LAD schemes consideration of 
resource structure in future quarters will be required to take full advantage of future schemes. To 
date team are dealing with 64 cases, with 16 installed.

Home Improvement Agency develop `Better Homes',  and speed up delivery of Disabled Facilities Grants 

New Homes develop a pilot new build sustainable housing scheme, which is environmentally sound and capable of being replicated within a reasonable cost envelope, and to use the learning gained to work in 
partnership with Homes England and other agencies to deliver the wider roll out of similar schemes to meet local needs, including key workers.



Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Carry out scoping exercise, and decide if we 
will commission an Eden YP Strategy, and 
present to Exec.

Lissie Sharp Amanda Yellowley 
(Asst. Director Customers 
and Performance)

Q3 G G

Work with partners on the Eden Locality 
Children & Families Partnership to develop an 
action plan for the Eden locality 

Lissie Sharp Amanda Yellowley 
(Asst. Director Customers 
and Performance)

Q2-Q4 G G

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Costing for scheme are completed and 
reported to Council for approval of scheme.

Lissie Sharp Les Clark (Director of 
People and Place)

Q4 G G A draft report was submitted to December informal Executive where it was supported. Intention for 
report to go to Jan Executive.  Financial Model to be checked as a result report to go to later 
Executive, April 21.

Work with tennis club identifies funding to 
contribute towards the project

Lissie Sharp Les Clark (Director of 
People and Place)

Q3 A A With many grant funds closed due to COVID meetings have been held with the Tennis Club and the 
Lawn Tennis Association, report to April Executive contained principles of move and confirmation of 
tenure. Costs and funding model to be further developed and considered by later Executive . 

Tender documents are produced for first key 
phases of the work to facilitate the tennis club 
move and upgrade of courts

Lissie Sharp Les Clark (Director of 
People and Place)

Q4 A A The costings are in place but without a financial model and a report confirming Council OK. Tender 
documents have not been prepared. Report to Executive likely to be later in the year with build in 
2022.

Castle Park continue with proposals to create a more vibrant and well used space with improved facilities and biodiversity.

Young Person & Families Strategy -work with partners with the aim to retain and attract a working age population to overcome the increasing demographic imbalance, improve health & wellbeing, and to provide our 
young people with education, training, employment opportunities and good affordable housing

Eden DC have an active role in  Eden Locality Children & Families Partnership, and Life 
Opportunities Task & Finish Group which is looking at YP aged 16-24. work continues to progress 
with an action plan. Eden Housing are now part of the task & finish group. Milestones to be reviewed 
as part of annual review.



Connected

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Develop proposal with CVS to improve links 
between community & other stakeholders.

Lissie Sharp Robert Docherty (Asst. 
Director Communities)

Q4 A A  In discussion with CVS around providing support and development objectives.  Limited progress 
due to pressures supporting communities during  pandemic.  Will be reviewed as part of annual 
review

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Engage with Cumbria Hub Coordinators group Mary Robinson Ben Wright (IT Shared 
Services Manager)

Q1 G G Complete, now taking active part in quarterly meetings and discussions in-between meetings.  

Agree Methodology of how we can promote, 
capture interest and support community leads 
through the process of running a Community 
Fibre Partnership 

Mary Robinson Ben Wright (IT Shared 
Services Manager)

G G We have agreed a methodology. We will be using the governments portal to register community 
interest in fibre broadband and to capture if someone would be willing to be a community lead. 
DCMS (Department for Culture Media and Sport) have agreed to share this data with the Cumbria 
Hub Coordinators who will then make contact with the communities. Communications to be finalised 
and published. Advice and guidance has been provided to a couple of Community Fibre 
Partnerships in Eden, one in Kirkoswald/Renwick and the other in Glenridding. May also be worth 
pointing out that My Community Fibre Partnership in Newbiggin (CA8 9DH) in Eden, is now going 
live with 34 properties now having access to Fibre to the Property

Engage with Open Reach to encourage the 
analysis of data to identify clusters of 
properties where fibre broadband could be 
delivered if a Community Fibre Partnership 
was setup

Mary Robinson Ben Wright (IT Shared 
Services Manager)

G G Areas of Cumbria being targeted for full fibre implementations.  All of the Community Fibre 
Partnerships through the Hub Coordinator meetings are now on hold with discussions taking place 
with Neil Hudson MP.

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

To be developed when resources in post Lissie Sharp Robert Docherty (Asst. 
Director Communities)

A A Additional resources required to take this forward. Need to develop a project plan & agree 
milestones. To be reviewed as part of Corporate Plan Review

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Commission external organisation to  carry out 
a policy review including legislation  
compliance and best practice and consultation 
process

Lissie Sharp Amanda Yellowley 
(Asst. Director Customers 
and Performance)

Q2 A G

Policy approval and implementation Lissie Sharp Amanda Yellowley 
(Asst. Director Customers 
and Performance)

Q4 A G

Equality & Diversity Policy review in terms of current practice, in consultation current partners

Digital Eden Community Fibre Partnership supporting Zero Carbon economy for rural businesses by facilitating the development of broadband within in our rural communities including domestic premises to 
support education and homeworking. Creating conditions to support technology businesses to set up and thrive in the district. Creating infrastructure and work space, achieving targets towards 100% broadband 
coverage of Eden District

Cycling To encourage increased cycling in the District through improved facilities and support; to promote cycling to work opportunities, and to increase tourism through better cycle routes.

Community Engagement Improve links between the community and the Council and renew working arrangements with town and parish councils.

Organisation continuing to follow legislation (Equality Duty as per Equality Act 2010). Policy & 
Performance now looking into creating a draft Equality and Diversity Policy and applicable 
milestones. Meeting arranged with SLDC and Cumbria County Council in next quarter to share 
knowledge and details of existing practice elsewhere in the District. 



Creative

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Covid19 Reopening Templates developed Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q1 G G complete

Benchmarking undertaken Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q3 G G Each town has been provided with access to a business checklist for reopening safely along with a 
considerable amount of marketing which continues to be undertaken to encourage people to return 
to Town Centres in a safe manner. EDC will continue to help town centres with their marketing 
messages in conjunction with developing their recovery plans. 

Plans in place in each of the Key Service 
Centres, where there is a demand.

Mary Robinson Oliver Shimell (Asst. 
Director Development)

Q4 G G EDC has shared the information it used for the Future High Streets bid with the County Council as a 
potential basis for the Place Programme for Penrith. Eden District Council has also submitted 
Penrith to be supported under the Programme as it aligned with the terms of the potential funding 
and outcomes. All four of Eden’s towns have and continue to be supported to develop plans for the 
town centre reopening and recovery along with finance being made available. Next step is to 
develop the recovery plans alongside each of the towns and with key partners. Assist with finance 
where required. We will continue to  work with Cumbria County Council to establish timescales and 
outcomes required for a successful Place programme partnership. 

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

EDC adopt “Buy Eden First” procurement 
policy.

Mark Rudhall Les Clark (Director of 
People and Place)

Q4 A G Draft of new procurement strategy is complete and finance are working on a baseline for the current 
position with regards to buy local. Progress hampered by financial year end & other operational 
pressures.

Procure Green Business Advisor/s Mark Rudhall Oliver Shimell (Asst. 
Director Development)

Q2 A G Green business advisors have commenced work with local businesses to reduce their carbon 
footprint. 14 local businesses currently undertaking carbon audit, results will be used to advise 
businesses on significant carbon reduction solutions. Businesses are invited to apply for Greening 
Eden Businesses Grant scheme to part fund their chosen solutions.

Procure web portal Mark Rudhall Oliver Shimell (Asst. 
Director Development)

Q2 R A

Launch event and ‘go live’ of advisory service 
and portal

Mark Rudhall Oliver Shimell (Asst. 
Director Development)

Q3 R A

There has been no opportunity for progression on this action due to capacity constraints within the 
Economic Development team and focus on delivery of COVID-19 business grants’

Town Centres work with partners, including CCC, to reinvent our town centres for the future   

Low Carbon/Greening Eden Businesses -To improve the competitiveness and financial/environmental sustainability of local businesses focussing on encouraging and facilitating mutual support between local 
businesses by using local supply of goods and services, and providing specialist advice to business 



Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Promote the recovery of priority habitats 
(uplands, woodland, meadow and wetlands

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meetings with partners completed. Draft outline agreements

Support upland, moorland & heath 
management in partnership with Fell Foot 
Forward, Commoners Federation, North 
Pennines AONB, & PEAT life

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meetings with partners completed. Formulate a plan with partners

Increase woodland coverage working with 
landowners, community groups, volunteers 
and other partners

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initiate tree planting project at French Field. Early discussion with community group regarding 
Carleton Park. Further planning with partners required in the next quarter

Increase positive management of existing 
woodland.  Work with Cumbria Woodlands, 
Woodland Trust & private landowners

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meeting and discussion with partners held. Plans need to be developed and draft outline 
agreements needed

Continue to support Eden Rivers Trust, 
landowners and private interests such as 
United Utilities in Eden SSSI catchment 
management. Upper Lune river management 
with the YDNP & Friends of the Lakes, through 
the Westmorland Dales project

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meeting and discussion with partners held. Plans need to be developed and draft outline 
agreements needed

Develop a range of internal ‘carbon off setting’ 
projects and develop partnerships to enhance 
carbon off setting of existing and new 
partnerships

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meeting and discussion with partners held. Plans need to be developed and draft outline 
agreements needed

Promote Farming, and the benefits ecosystem 
service delivery of public goods through 
government schemes and NFU, CLBA, Farm 
Tenant Association, UoC, Westmorland 
Agricultural Society and The Farmer Network

Mark Rudhall Les Clark (Director of 
People and Place)

TBA G G Initial meeting and discussion with partners held. Plans need to be made regarding the carbon 
footprint tool kit for farms in Eden. Draft outline agreements required

Milestone Portfolio Holder Lead officer Target Progress RAG Risk RAG Progress in previous Quarter- specify blockages/challenges/achievements

Review of Create to Connect & feed 
conclusions into programme development

Virginia Taylor Amanda Yellowley 
(Asst. Director 
Customers and 
Performance)

Q2 A G Waiting for final report (project review) from provider .Low risk as performance  was monitored on a 
weekly basis.

procure the services of an Arts and Culture 
organisation in assisting the Council to 
develop and deliver an Arts and Culture 
Programme

Virginia Taylor Amanda 
Yellowley/Oliver 
Shimell

Q3 G G

Award Tender (will review timescale once 
procurement route agreed

Virginia Taylor Oliver Shimell (Asst. 
Director Development)

Q4 G G

Commence review of Eden Arts SLA and feed 
in review findings to the budget setting 
process. 

Virginia Taylor Oliver Shimell (Asst. 
Director Development)

Q3 G G Complete. New SLA in place. & revised winter droving

Hold discussions with Eden Arts & Highlights 
re Winter Festival 

Virginia Taylor Oliver Shimell (Asst. 
Director Development)

Q2 G G  

Agree & draft funding agreements Virginia Taylor Oliver Shimell (Asst. 
Director Development)

Q2 G G Complete. Funding Agreement for Winter Droving drafted and agreed between partners. 

Eden Arts Winter Droving Virginia Taylor Oliver Shimell (Asst. 
Director Development)

Q3 G G Agreed. Funding in place

Arts & Culture develop an Arts & Culture Programme to enhance the creative and cultural lives of all; creating a great place for young people; to sustain healthy communities; establish Eden as a place for artists 
and craftspeople and greater community participation in Arts and Culture activity throughout the District.

Biodiversity To have an integrated approach, with external bodies, to biodiversity, conservation and carbon off-setting to support our environment

Complete. 'We Are Team Consultants' have been appointed following procurement process. We Are 
Team will develop and deliver an Arts and Culture Programme for the district.



Progress RAG Total Red Total Amber Total Green Total Milestones Risk RAG Total Red Total Amber Total Green Total Milestones
Total (Count) 2 24 54 80 Total (Count) 0 21 59 80
% of all Milestones 2.5 30 68 % of all Milestones 0 26 74

Connected 0 2 5 7 Connected 0 2 5 7
Community Engagement 0 1 0 1 Community Engagement 0 1 0 1
Cycling 0 1 0 1 Cycling 0 1 0 1
Digital Eden (Community Fibre Partnership) 0 0 3 3 Digital Eden (Community Fibre Partnership) 0 0 3 3
Equality and Diversity Policy Review 0 0 2 2 Equality and Diversity Policy Review 0 0 2 2

Creative 2 3 16 21 Creative 0 2 19 21
Arts & Culture 0 1 6 7 Arts & Culture 0 0 7 7
Biodiversity 0 0 7 7 Biodiversity 0 0 7 7
Low Carbon/Greening Eden Businesses 2 2 0 4 Low Carbon/Greening Eden Businesses 0 2 2 4
Town Centres 0 0 3 3 Town Centres 0 0 3 3

Healthy, Safe and Secure 0 4 12 16 Healthy, Safe and Secure 0 4 12 16
Castle Park 0 2 1 3 Castle Park 0 2 1 3
Heart of Cumbria 0 0 3 3 Heart of Cumbria 0 0 3 3
Home Improvement Agency 0 2 1 3 Home Improvement Agency 0 0 3 3
New Homes (Sustainable Housing Scheme) 0 0 2 2 New Homes (Sustainable Housing Scheme) 0 2 0 2
Young Person and Families Strategy 0 0 2 2 Young Person and Families Strategy 0 0 2 2
Zero Carbon Housing Retro-fit 0 0 3 3 Zero Carbon Housing Retro-fit 0 0 3 3

Sustainable 0 15 21 36 Sustainable 0 13 23 36
Circular Economy 0 4 1 5 Circular Economy 0 4 1 5
Local Plan 0 4 2 6 Local Plan 0 4 2 6
Newton Rigg 0 0 6 6 Newton Rigg 0 0 6 6
One Eden 0 3 3 6 One Eden 0 2 4 6
Redevelopment of Mansion House & Town Hal 0 0 3 3 Redevelopment of Mansion House & Town Hal 0 0 3 3
Rural Economic Strategy 0 3 0 3 Rural Economic Strategy 0 0 3 3
Sustainable Waste Service 0 1 2 3 Sustainable Waste Service 0 3 0 3
Zero Carbon Strategy 0 0 4 4 Zero Carbon Strategy 0 0 4 4

Period: Q4 (1st Jan 2021- 31st Mar 2021)



Eden District Council – DRAFT Corporate KPIs 

Corporate KPIs are used to monitor the day to day business of the Council, and are part of the service plans. Some teams will have 

more KPIs to help managers monitor the operational work of their teams. 

Ref KPI 19/20 
actual 

20/21 
Q1 

20/21 
Q2 

20/21 
Q3 

20/21 
Q4 

Target Benchmark Trend Owner 

Sustainable 

1 Missed refuse collections after 24 
hours (%) 26,360 properties 

0 0 0 0 0 <3 AD - 
Delivery 

2 Building Control - % of applications 
determined within 8 weeks 

70% 78% 36% 45% 50% 100 Alaistair 
Richmond 

3 Building Control - % of site 
inspections carried out on agreed 
date 

100% 100% 99% 99% 99% 100 Alaistair 
Richmond 

9 Council Tax collected (% of 
amount owed) 
Cumulative 

85.6* 

(*Previous 
Q3 figure) 

28.8 56.5 83.9 97.7 99 Suzanne 
Fairer 

10 % of Business Rates due in year 
collected in year 
Cumulative 

81.7* 

(*Previous 
Q3 figure) 

29.75 52.8 80.4 93.7 98 Suzanne 
Fairer 

11 Number of days to process new 
claims for HB/CTR  

20 18 18 17 17 23 Suzanne 
Fairer 

12 Number of days to process change 
of circumstances for HB/CTR 
claims 

9 8 10 10 11 10 Suzanne 
Fairer 

15 % of total working days lost to 
sickness absence 

3.31% 

(8.15 
days per 
FTE) 

2.24% 

(1.3 
days 

1.64% 

(1.06 
days 

2.49% 

(1.53 
days 

2.13% 

(1.38 
per 
FTE) 

<2.8% 

(7.0) 

Linzi Gate 

Appendix B



Ref KPI 19/20 
actual 

20/21 
Q1 

20/21 
Q2 

20/21 
Q3 

20/21 
Q4 

Target Benchmark Trend Owner 

per 
FTE) 

per 
FTE) 

per 
FTE) 

Turnover (% of workforce who 
have left the Organisation) 

7.0% 2.7% 1.1% 1.61% 4.3% <10% Linzi Gate 

Healthy, Safe & Secure 

6 Successful homeless prevention 
outcomes of cases closed in 
Quarter (number and %).* 

*This refers to the Section195
prevention duty owed under
Housing Act 1996 - Housing
Authorities must work with people
who are threatened with
homelessness within 56 days to
help prevent them from becoming
homelessness

77% 
(82) 

61% 
(14) 

87% 
(13) 

67% 
(10) 

65% 
(13) 

>65%

(Greater 
than 
North 
West 
2019/20 
average) 

61.2% 

(North 
West 
2019/20 
average) 

Robert 
Docherty 

7 Successful homeless relief 
outcomes of cases closed in 
Quarter (number and %)** 

**This refers to the Section 189B 
relief duty owed under Housing Act 
1996 – Housing Authorities must 
take reasonable steps to help 
secure accommodation for any 
eligible person who is homeless. 

87% 
(33) 

82% 
(9) 

89% 
(17) 

50% 
(8) 

50% 
(4) 

>55%

(Greater 
than 
North 
West 
2019/20 
average) 

44.7% 

(North 
West 
2019/20 
average) 

Robert 
Docherty 



Ref KPI 19/20 
actual 

20/21 
Q1 

20/21 
Q2 

20/21 
Q3 

20/21 
Q4 

Target Benchmark Trend Owner 

8 Number of households to whom a 
full homelessness duty is owed. 
Quarterly *** 

***This refers to the main housing 
duty owed under Section 193(2) 
Housing Act 1996 - The applicant 
has been owed a relief duty, but 56 
days has passed and alternative 
accommodation has not been 
secured (the applicant is in priority 
need and not homeless 
intentionally) 

0 0 0 1 2 <3 

(Less 
than 
Cumbria 
2019/20 
average) 

3 

(Cumbrian 
2019/20 
average) 

Robert 
Docherty 

13 Minor Planning applications 
determined within 8 weeks (%) 

94% 89.7% 
(44/49) 

94.5% 
(52/55) 

95% 
(57/60) 

88.6% 
(39/44) 

94% Olivier 
Shimell 

14 Major Planning applications 
determined within 13 weeks (%) 

100% 100% 
11/11 

100% 
9/9 

100% 
7/7 

88.8% 
8/9 

100% Olivier 
Shimell 

Connected 

16 No of website visitors 153,734 158,333 151,668 174,162 Amanda 
Yellowley 

17 No of customers registered with 
My Account (Running total and 
New My Account Customers) 

NEW 0 399 840 2,139 
(1,479) 

1300 
(5%) 

Amanda 
Yellowley 

18 No of enquires dealt with to 
completion by Customer Service 
Centre (number & %) 

NEW 84.9% 84.4% 85.3% 86.2% 80% Amanda 
Yellowley 

Creative 



Ref KPI 19/20 
actual 

20/21 
Q1 

20/21 
Q2 

20/21 
Q3 

20/21 
Q4 

Target Benchmark Trend Owner 

Comment:- 

 Ref number 15:

o The calculation for the determining the % of total days lost to sickness is as follows;

Total Days Lost to Sickness / Total Available working days X 100 

o Please note: The percentage shown for Q3 differs in the previous KPI document (previously reported as 2.40% / 1.45

FTE) due to late reporting.

Additions 

% Waste Recycled & Composted 

Number of households living in Temporary Accommodation 

Number of Visits/Usage of District Leisure Centres 

Non Major planning appeal decisions allowed 

Planning enforcement appeal decisions allowed 

Major planning appeal decisions allowed 



Eden District Council v4 AY 25/05/2021

Project Strategic Risk Map

Owner Extended Leadership Team

Date 25th May 2021

Mitigated Risk
Ref Service area Risk owner Risk Description Likehood Impact Risk score Action Status Likehood Impact Risk score Further action

1 Corporate Les Clark

A major incident involving signficant 

harm or potential harm to individuals, 

businesses and communties.

2 5 10

The Council has a lead role in Emergency Planning; 

the Council has an Emergency Response Plan and 

has engaged the County Council's Resiliance Direct 

service. The Council participates in other County 

wide exercises and coordination bodies.

Active 2 4 8

The Appleby Fair  -  coordinated through Multi 

Agency Strategic Coordinating Group. Post event 

consultation and lessons learned are a key 

element of each annual exercise. There is a 

dedicated environmental health team to ensure 

compliance with legal duties and reduce the risk 

of public health incidents.

2 Corporate Les Clark

A major incident or service failure which 

effect the services provded by the 

Council to our Council Tax payers, 

including but not limited to IT failure; 

3rd party service provideer goes into 

administration; fire in a Council building. 
2 5 10

The Council has a Business Continuity Plan, which is 

reviewed on a regular basis.  Where required we set 

up Business Continuity groups (e.g. pandemci) to 

ensure services are delevered.

Active 2 3 6

Property services team carries our regular 

inspections of council owned building. Close 

monitoring of contracts. Regular internal audits.

3 Corporate Les Clark

Having a signifcant safeguarding issue in 

the District where the Council could 

have had a role in prevention.

2 5 10

The Council has a number of services where staff 

interact with vulnrable adults and children. Training 

has been provided to ensure staff are aware of signs 

and referal routes where there are concerns.
Active 2 4 8

Corporate training and risk assessment needs to 

be re-done.

4 ELT Les Clark

Not having sufficient internal capacity to 

deliver corporate transformation

3 3 9

Phase 1 is now complete, and a full staff 

consultation is being undertaken.  

Active 2 3 6

Some posts within the revised management 

structure are filled on an interim basis, work is 

ongoing to review these.

5 IT Ben Wright Head of IT

Failure of IT  business critical systems or 

unauthorised access is gained to our 

Information and Technology (I&T) 

infrastructure.
3 5 15

The Council uses a shared service with SLDC to 

provide IT. Data is backed up and stored off site to 

ensure data from key systems could be recovered 

without significant loss.
Active 2 4 8

Although arrangements are in place, the 

increased reliance on IT and the increased 

sophistication of cyber crime means this risk is 

ever changing and requires contstant review.

6 Finance Paul Sutton

Having an unsustainable budget and 

running out of reserves

3 4 12

There is a Medium Term Financial Planning process 

to capture and quantify the medium term financial 

position. The last version of the plan (Feb 2019) 

indicates reserves being significantly depleted over 

the MTFP period. Active 2 3 6

The need to address the financial position is 

recognised corporately and work is ongoing to 

develop savings proposals, particularly through 

the transformation programme. These should be 

reflected in the next iteration of the MTFP.

Scoring key:

Likehood Impact

5 5 Catastrophic

4 4 Major

3 3 Moderate

2 2 Minor

1 1 Negligible

5 10 15 20 25

4 8 12 16 20

3 6 9 12 15

2 4 6 8 10

1 2 3 4 1

1 2 3 4 5

Residual Risk

Li
ke

lih
o

o
d

Impact

Appendix C
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