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1 Purpose 

1.1 To consider the resolutions of Human Resources and Appeals Committee in 
respect of the Acting Chief Executive and Director of Corporate Services. 

2 Recommendations 

2.1 To agree to extend the current arrangements for sharing the Acting Chief 
Executive with Carlisle City Council until 31 December 2021. 

2.2 To agree to extend the current remuneration arrangements for the Deputy 
Chief Executive position until 31 December 2021. 

2.3  To agree to extend the current arrangements with the Interim Director of 
Corporate Services until 31 December 2021. 

3 Report Details 

3.1 Following the recommendation of HR & Appeals Committee of 20 November 
2020, Council on the 26 November 2020 resolved that Jason Gooding be 
appointed as acting Chief Executive until May 2021 through a sharing 
agreement with Carlisle City Council. This Agreement began on 1 January 
2021. Council also agreed to appoint Les Clark as Deputy Chief Executive to 
act in the absence of the acting Chief Executive and that an honorarium be 
added to the Deputy Chief Executive post to May 2021. 

3.2 At that time HR and Appeals Committee resolved to the review of the strategy 
for appointment of a Chief Executive until the New Year. This was with the 
view to consider the options when the position in respect of Local Government 
Reorganisation was clearer. 

3.3 Following submissions made by the District and County Council in December 
2020, the Government has launched an eight-week public consultation on four 
options for Local Government Reorganisation in Cumbria which ended on 
Monday 19 April 2021. Whilst this does not mean for certain that Local 
Government Reorganisation for Cumbria will be implemented, the possibility 
of it happening has increased. If the Government are minded to progress 
following the consultation then a draft order setting out the Government’s 
preferred option would be laid before Parliament in the early summer with the 



view to gaining parliamentary assent before the close of the autumn session 
in December 2021. The Government have stated that they would then expect 
new unitary councils to take on full council role from April 2023, with 
transitional arrangements in 2022-23. This implementation timetable is 
considered very challenging and it possible that it may be subsequently 
extended. Therefore this is a key consideration influencing the strategy for 
recruiting a Chief Executive. 

3.4 HR & Appeals Committee met on the 23 March 2021 to consider this strategy. 
Three options were considered: 

 to commence the recruitment of a Chief Executive on a permanent basis; 

 to commence the recruitment of a Chief Executive on a fixed term basis for 
a period up to March 2023 (with an option to extend to March 2024); and 

 to open discussion with Carlisle City Council for the continuation of the 
current shared arrangements until December 2021 by which time the 
position in respect of Local Government Reorganisation is expected to be 
formally confirmed. 

3.5 HR & Appeals Committee identified extending the existing arrangements as 
their preferred option and the dialogue be opened with Carlisle City Council. 
This dialogue has been positive and an agreement in principle reached for the 
extension subject to the approval of both Councils. 

3.6 The Council also has a vacancy for a Director of Resources that was agreed 
by the Management of Change panel on 8 January 2021. This role is similar 
to the role of Director of Corporate Services which has been filled on an 
interim basis by Paul Sutton since March 2020. Mr Sutton’s current interim 
arrangements are set to expire on 31 May 2021. The possibility of local 
government reorganisation has similar influence on the recruitment of this 
role. 

3.7 HR & Appeals Committee therefore also considered three similar options for 
filling this role: 

 recruitment on a permanent basis; 

 recruitment on a fixed term basis March 2023 (with an option to extend to 
March 2024); and 

 extend the existing interim arrangement until December 2021. 

3.8 HR & Appeals Committee identified extending the existing interim 
arrangements as their preferred option and through the consequent dialogue, 
Paul Sutton has expressed his willingness for this to occur subject to Council 
approval. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 



4.2 The appointment of Chief Officers supports all the corporate priorities. 

5 Consultation 

5.1 HR and Appeals Committee have been consulted and made the 
recommendations to be considered. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 The costs of the proposals are: 

 Acting Chief Executive cover (1 June to 31 December 2021) - £31,000 

 Honorarium for Deputy Chief Executive (1 June to 31 December 2021) - 
£8,750 

 Interim Director of Resources (1 June to 31 December 2021) - a 
maximum of £103,160. 

6.1.2 These are accommodated for in the budget for 2021/22. 

6.2 Legal 

6.2.1 There are no legal implications arising from this report. 

6.3 Human Resources 

6.3.1 The implications are set out in the body of the report. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 

6.5 Risk Management 

Risk Consequence Controls Required 

That the Council has 
insufficient senior 
leadership and 
management capacity 
and capability to 
operate effectively, at a 
time of significant 
pressures including 
COVID response and 
recovery and Local 

The Council is unable/ 
infective in delivering all 
of its statutory 
responsibilities as well 
as responding to 
additional pressures. 

Implement the most 
appropriate option for 
recruiting an acting 
Chief Executive and 
Director of Resources. 



Risk Consequence Controls Required 

Government 
Reorganisation.  

7 Other Options Considered 

7.1 The other options considered are summarised in section 3 and in more detail 
in Report No: CE3/21, HR & Appeals Committee, 23 March 2021. 

8 Reasons for the Decision/Recommendation 

8.1 To ensure that the Authority has the required senior leadership and 
management capacity and capability to operate effectively. 

Background Papers: Report No: CE3/21, HR & Appeals Committee, 23 March 
2021, Recruitment - Chief Executive and Director of 
Resources 

Contact Officer: Lisa Tremble, Assistant Director Legal and Democratic 
Services 


