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1 Purpose 

1.1 The purpose of this report is to consider the introduction a third party pay by 
phone/app system for Eden District Council’s car parks. 

2 Recommendation 

It is recommended that the Council should: 

1. set up pay by phone/app system for parking with Pay by Phone. 

2. look to use this system for issuing permits once a parking policy has been 
established. 

3 Report Details 

3.1 Eden District Council has 11 parking machines district wide that take coin 
payment only and are about 15 years old. Three of these machines were 
upgraded by changing the front panel of the machine to take card payment in 
2018. 

3.2 With the ongoing global pandemic, and wide spread use of cashless 
payments in retail, a move towards contactless payment in our car parks 
needs to be considered. 

3.3 Most pay by phone/app options don’t have any initial set up costs apart from 
publicising the service, and charge the end user 10p to cover the transaction 
fees, so Eden District Council get the full tariff. There are over 500 suppliers of 
pay by phones apps and it is recommended that the Council uses Pay by 
Phone. This system is used nationally and recognised internationally, and the 
Company are prevalent in the area as they support the National Trust and 
South Lakeland District Council pay by phone options. 

3.4 Changing to cashless payment doors cost approx. £2500 a door, plus fees for 
card transactions. Pay by phone has no set up costs beyond additional 
signage, and card transaction fees are covered by a convenience charge to 
the end user of 10p. 

3.5 From informal conversation with the Council’s ICT department, their priority is 
not to further develop the current pay by web system into an app at this point, 



but once the roll out of the digital platform has been carried out, this could be 
revisited. 

3.6 In Autumn 2017, a trial door which takes cash and card payments was 
installed in Bluebell Lane car park as it is one of our largest car parks. Bluebell 
Lane car park has 3 machines and the middle one was replaced. There were 
some teething issues around this change which have now been addressed. 

3.7 A pay by phone/app provider by passes some of the issues with the pay by 
card system by charging the customer a 10p ‘convenience fee’ for using the 
service, which absorbs the card administration fees and the Council receives 
the whole parking tariff. The provider should also be able to provide 
statements of income split down by car park. 

3.8 Pay by phone/app providers are service orientated and with a wish to provide 
the customer (the Council) and the end user (the public) the best experience, 
and work together to make that happen. Officers in Finance and Legal will be 
involved in setting up the new system. 

3.9 It is important that if the Council brings in these alternative options that 
signposting the ways to pay is clear and understood with clear signage, online 
campaign and fully informed Contact Centre staff. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the Sustainable corporate priority. 

5 Consultation 

5.1 This option was consulted on as part of the Penrith Parking and Movement 
Study. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 To accommodate the costs associated with running the machines 
(maintenance contract, charges for card payments) a separate cost code has 
been created, so that these costs are separate from the abnormal 
maintenance costs (including machine upgrade costs). Most pay by 
phone/app options don’t have any initial set up costs apart from publicising the 
service, and charge the end user 10p or 20p for the ticket they purchase so 
Eden District Council get the full tariff. 

6.1.3 Changing to cashless payment doors costs us approx. £2500 a door, plus 
fees for card transactions. 



6.1.4 At the moment, Contact Centre staff deal with customers looking to pay for 
long term parking by phone and we have a web page that customers can pay 
for long term parking at. Having a pay by app/phone would streamline the 
service into a better provision for our customers as it offers a wider range of 
parking options and a more familiar experience to visitors and cut out the 
need to go online. 

6.1.5 Enforcement officers advise that a pay by phone/app service can take longer 
to patrol as there is no quick visual reference that the vehicle has paid for 
parking; instead each vehicles number plate has to be entered into the back 
office app to confirm the tariff has been paid (local governments cannot use 
number plate recognition technologies to enforce parking). To cover longer 
patrol times, charges for the enforcement service may go up, but our current 
provider (Cumbria County Council) is willing to see what the uptake on the 
app usage is and therefore the effect on patrols before negotiating price rises. 
Eden District Council’s contract with Cumbria County Council is a 2 year 
contract due for renewal in 2021 and so may benefit from going through a 
procurement process to provide best value for the Council. Depending on the 
uptake of the app, we may be able to offset the cost of additional enforcement 
by reducing cash collections, but Eden has historically been a very cash 
dependant district. 

6.2 Legal 

6.2.1 There are no specific legal implications as there remains a cash option for the 
services. 

6.3 Human Resources 

6.3.1 At the moment, Contact Centre staff deal with customers looking to pay for 
long term parking by phone and we have a web page that customers can pay 
for long term parking at. Having a pay by app/phone service would reduce 
time spend by Customer Services. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There are no implications on equality and 
diversity. Pay by phone is increasing options 
available. 

Health, Social 
Environmental and 
Economic Impact 

There are no implication to health, social 
environment and economics. Pay by phone 
supports the contactless payments and not 
handling money or touching machines during 
these Covid times. 

Crime and Disorder No implications 

Children and 
Safeguarding 

No implications 



6.5 Risk Management 

Risk Consequence Controls Required 

Risk that the app 
doesn’t work and public 
complain 

Complaints by public 
and issues over 
payment of parking 
costs and possible 
parking fines 

Recommend a tried and 
tested solution 

Risk that public don’t 
know about and can’t 
use the app 

Complaints by public 
and issues over 
payment of parking 
costs and possible 
parking fines 

Recommend a tried and 
tested solution that is 
already widely used by 
the public 

7 Other Options Considered 

7.1 This proposal is in addition to the current payments options. The different 
providers were considered but pay by phone was assessed as a widely used 
system which is in operation in other districts in the county. 

8 Reasons for the Decision/Recommendation 

8.1 The introduction of pay by phone for car parking increases options available 
to the public and allows for shoppers to stay longer. Should their time run out 
they can make an additional payment without having to go back to the car 
park. 

Background papers None 

Appendices: None 

Contact Officer: Emily Murphy, Engineering Officer 
Tel: 01768 212332 


