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1 Purpose 

1.1 To consider the options for the appointment of an acting Chief Executive for 
the Council informed by the report produced by North West Employers. 

2 Recommendations 

2.1 That members consider the options for the appointment of an acting Chief 
Executive set out in this report and identify any preferences that they would 
task officers to investigate in more detail at this stage. 

2.2 That members identify what additional information they require in order to 
make an informed recommendation to Council for the appointment of an 
acting Chief Executive for the Council. 

2.3 That officers engage with other bodies including recruitment agencies and 
other Councils to gather the information required. 

2.4 That members reviews a detailed comparative analysis of the options 
identified at its next meeting. 

3 Report Details 

3.1 At the last meeting on 22 September, members received a report from North 
West Employers setting out the options for the appointment of an acting Chief 
Executive (Appendix 1). Due to the short time that members were in receipt of 
the report, it was agreed to explore its content in more detail at this meeting. 

3.2 The report has three main parts. The first part sets the background by 
explaining the statutory need for having a Head of Paid Service, how this 
responsibility is most usual incorporated into the functions of a Chief 
Executive and the judgement the Council will need to make in appointing on 
either an interim or more permanent basis given the uncertainties around 
Local Government Reorganisation in particular. 

3.3 The second part sets out five main options for the establishment of interim 
Head of Paid Service/Chief Executive. These options with a summary of pros 
(+) and cons (-) from the report are: 

I) Recruit an interim from an external source on a temporary contract. 
+    maintains the capacity of the organisation 
+    market availability of candidates 



- relatively high cost 

II) Recruit an interim from within current staff resources (either vacating 
current role or adding additional responsibilities to current role). 

- impact on organisational capacity 
- requires adjustments to other staff roles 

III) Establish a shared arrangement with one or more partner councils 
(often supported by a lead management role from within the 
organisation). 

+   experienced resource 
- possible net reduction in capacity 

IV) Attach the Head of Paid Service designation only to a current senior 
manager role (with CX accountabilities distributed amongst the 
leadership team) 
- reduces the overall capacity of the organisation 
- further re-alignment or additional resources may be required 

V) Attach the Head of Paid Service designation and certain decision 
making accountabilities to a current senior management role. 
+    suitable for shorter temporary period 
- reduces the capacity 
- further re-alignment/additional resources may needed 

3.4 Members are invited to identify which of these options that they would task 
officers to investigate in more detail, any options that they would wish to rule 
out at this stage, or additional options that should be considered. 

3.5 The North West Employers report provides useful overview of the options 
available. However it is considered that additional information to that provided 
in report will be needed to fully consider the options presented. This could 
include: 

 The comparative costs of the different options. 

 The timescales for implementation of the different options. 

 The impact on existing structures and resources of the different options. 

3.6 Members are also invited to identify the additional information they would wish 
to have available to inform their considerations. It is proposed that members 
receive a comparative analysis of the options based on this information at the 
next meeting of this Committee. Collecting this information will require 
engaging with external bodies including recruitment agencies and other 
Councils and approval is sought for officers to carry out this work. 

3.7 The third part of the report looks into the issues to be considered when 
implementing the preferred option. This includes a comparative analysis of 
analysis of salary levels for Chief Executives and adjustments within current 
structures to support interim arrangements including creating a Deputy Chief 
Executive/Chief Operating Officer role and benchmark remuneration for this. 
The report indicates that the current remuneration for our Chief Executive 
position at £105,000 - £110,000 is comparable with this position in other 



similar Districts, and therefore does not require further review as part of this 
process. 

3.8 Eden District Council, in line with most others, attaches the statutory 
responsibilities of the Head of Paid Service with the role and functions of Chief 
Executive. Council on the 24 September approved the appointment of the 
current Director of People and Place as acting Head of Paid Service, 
effectively implementing option (V) set out in 3.3 to cover the immediate short 
term until an acting Chief Executive is appointed. This ensures that the 
Council is statutorily compliant, a position which is now reinforced by Council 
also agreeing to amending the constitution to create a Deputy Head of Paid 
Service to cover any future absence of the Head of Paid Service. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the sustainable and heathy, safe and secure corporate 
priorities. 

5 Consultation 

5.1 This is the start of the process for the appointment and therefore no 
consultation has taken place thus far. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019.  

6.2 Legal 

6.2.1 There are no legal implications arising from this report.  

6.3 Human Resources 

6.3.1 The HR implications are set out in the body of the report. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report. 

Crime and Disorder None arising from this report. 

Children and 
Safeguarding 

None arising from this report. 



6.5 Risk Management 

Risk Consequence Controls Required 

That the Council isn’t 
adhering to its statutory 
responsibility to have a 
designated Head of 
Paid Service 

Low risk in the short 
term. Could have 
reputational risk in the 
longer term 

Designate a Head of 
Paid Service as quickly 
as possible 

7 Other Options Considered 

7.1 No other options were considered. 

8 Reasons for the Decision/Recommendation 

8.1 To ensure the optimal solution for the appointment of Acting Chief Executive 
is delivered. 

Background Papers: None 

Appendices: Appendix 1 – North West Employers Report - Eden 
District Council, Establishing an interim Chief Executive 
– considerations 

Contact Officer: Paul Sutton – Interim Director of Corporate Services 


