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OPEN PUBLIC ITEM 

1 Purpose 

1.1 To consult the Members of the Human Resources and Appeals Committee on 
proposed changes to its Terms of Reference. 

2 Recommendation 

It is recommended that: 

2.1 Members of the Human Resources and Appeals Committee consider the 
proposals to revise its Terms of Reference; and 

2.2 the Chair submits the comments of the Committee upon the proposed revision 
to the Monitoring Officer by 16 July 2020. 

3 Report Details 

3.1 Members will be aware that the Council has embarked on the One Eden 
transformation programme.  This transformation programme is, in part, 
redesigning how we work and how we make decisions. The Constitution, 
which governs the way we work, needs to complement this transformation 
programme. 

3.2     The transformation programme comprises a number of different workstreams.  
One of those workstreams involves undertaking a review of the Council’s 
Management of Change Policy.  As part of that process consideration needs 
to be given to the Human Resources and Appeals Committee’s Terms of 
Reference in order to align them with the proposed revision of the 
Management of Change Policy. 

3.3 The Monitoring Officer will attend this meeting to discuss and present 
proposed changes to the Terms of Reference. 

3.4 Members of the Committee will be asked to consider the proposed changes 
and provide their comments upon the proposals to the Monitoring Officer by 
16 July 2020. 

3.5 The Committee’s comments will be reported to the Accounts and Governance 
Committee and Council. 



3.6 The Terms of Reference are set out within the Constitution and ultimately it 
will be a matter for Council to make any amendments to the Constitution. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets all corporate priorities, in that it shall ensure that the 
Council’s Constitution is updated as appropriate. 

5 Consultation 

5.1 Consultation is being undertaken with the Members of the Human Resources 
and Appeals Committee on the proposed amendments. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019.  

 There are no proposals in this report that would reduce or increase resources. 

6.2 Legal 

6.2.1 Any legal implications are provided within the body of the report. 

6.3 Human Resources 

6.3.1 There are no human resource implications arising from this report. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There are no implications arising from this report. 

Health, Social 
Environmental and 
Economic Impact 

There are no implications arising from this report. 

Crime and Disorder There are no implications arising from this report. 

Children and 
Safeguarding 

There are no implications arising from this report. 



6.5 Risk Management 

Risk Consequence Controls Required 

Over time the 
Constitution ceases to 
be fit for purpose and 
does not include the 
provisions which are 
considered to be 
necessary and 
required. 

The Constitution does 
not align with the 
proposed changes 
arising from the One 
Eden programme. 

Risk of decisions being 
challenged due to not 
being made in 
accordance with proper 
administrative 
requirements. 

A detailed and 
substantial review of 
the Constitution is 
undertaken. 

7 Other Options Considered 

7.1 No other options have been considered. It is considered best practice to 
consult with this Committee as the proposed changes affect the Terms of 
Reference of this Committee. 

8 Reasons for the Decision/Recommendation 

8.1 To consult with Members of this Committee on the proposed revision of its 
terms of reference. 
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