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1 Purpose 

1.1 The purpose of this report is to provide an update regarding the activities of 
Heart of Cumbria Ltd. 

2 Recommendation 

It is recommended that this report be noted. 

3 Report Details 

3.1 At the meeting of the Accounts and Governance Committee held on 26 
September 2019, members requested that the Director of Corporate Services 
provide an update report regarding the activities of Heart of Cumbria Ltd. 

3.2 On 5 November 2019, the Executive (see report annexed as Appendix 1) took 
stock of the internal review which had been conducted by the former Strategic 
Advisor for People and Place (see Confidential Appendix 1 to report G73/19).  
The Executive resolved to adopt new governance arrangements, in the form 
of revised Articles of Association and new Governance Agreement to be 
entered into between the Company and the Council. The basis upon which 
the Company was financed was also placed under review. The Executive 
appointed Cllr Mary Robinson, to act as shareholder representative, in order 
to enable improved communication between the Council (acting as 
shareholder) and the Board of Directors.  

3.3 The Chairman of the Scrutiny Co-ordinating Board, waived rights of call in with 
respect to this matter, so that decisions taken could have immediate effect. 
This enabled the AGM of the Company to take place immediately after the 
Executive meeting of 5 November 2019.  

3.4 At the Executive meeting of 5 November 2019 it was also noted that there had 
been changes to the Board of Directors and that the Board of Directors is 
shortly to commence a recruitment process to attract further suitably qualified 
people to join the Board. It is anticipated that these appointments will 
strengthen the management capacity of the company.  



3.5 All council members were invited to attend the Annual General Meeting of the 
company at the Council Offices on 5 November 2019. with observer status. 
The AGM formally adopted the new governance arrangements. The Board of 
Directors placed on record their thanks to previous Directors, who had worked 
hard in the service of the company, and made clear their willingness to appear 
before the Scrutiny Co-ordinating Board to provide information and assist with 
any enquiries they may have.  

3.6 The sole focus of the Company at the present time is to continue with the 
staged acquisition of properties from Persimmon Homes, at the Carleton 
Gardens development in Penrith. When fully delivered, there will be 81 
properties that shall provide quality accommodation for those in need of 
affordable housing within the District of Eden. 

3.7 At present, the Company has acquired a total of 13 units (7 houses and 6 
flats) and is due to acquire a further 4 houses by the end of December 2020. 

3.8 The Company and Council are concerned to ensure that the new 
management and governance arrangements together with an on-going 
financial review, shall ensure that the Company has a strong platform upon 
build strong and sustainable growth.  

3.9 The Interim Assistant Director of Governance shall consider the question of 
whether amendments shall be made to the Council Constitution in order to 
reflect the position set out in the report to the Executive (see report annexed 
as Appendix 1).  

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the Sustainable and the Healthy, safe and secure priorities. 

5 Consultation 

5.1 Not applicable 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 The resolution adopted by the Executive (see Appendix 1) at paragraph 2.10 
to use Prudential Borrowing to support loans to the Company will have a 
revenue implication. However, releasing the current loan into the General 
Reserve will make an important contribution to the Council’s transformation 
plans. 



6.2 Legal 

6.2.1 There are no specific legal implications arising out of this report. The 
operation of the Company is governed by the requirements of company law 
and the proposals adopted by the Executive are within the legal powers of the 
Council.  

6.3 Human Resources 

6.3.1 There are no specific human resources implications arising out of this report.  

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity There are no implications. 

Health, Social 
Environmental and 
Economic Impact 

The decision to retain the properties being 
acquired in Council ownership will enable the 
Council to meet the local housing need for 
affordable homes to rent. 

Crime and Disorder There are no implications. 

Children and 
Safeguarding 

There are no implications. 

6.5 Risk Management 

Risk Consequence Controls Required 

Without the review of 
company operations, 
the company would not 
have realised the full 
potential for housing 
development and 
economic growth  

This would be a missed 
opportunity when there 
may be potential to 
deliver a commercial 
return whilst satisfying 
housing need  

The measures set out 
in the review 
(Confidential Appendix 
1 to report G73-19) 

7 Other Options Considered 

7.1 The report sets out an update position in respect of the activities of Heart of 
Cumbria Ltd. As the recommendation is to note the report, no other options 
are appropriate in this instance. 

8 Reasons for the Decision/Recommendation 

8.1 The report sets out an update position in respect of the activities of Heart of 
Cumbria Ltd. Members are invited to note the report. 

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 20 November 2019 

Monitoring Officer (or Deputy) 19 November 2019 

Relevant Director 19 November 2019 
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Contact Officer: Alex Strickland, Interim Assistant Director 
(Governance) - Monitoring Officer  

 


