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Report No: F51/19 

Eden District Council 

Accounts and Governance Committee 

26 September 2019 

Internal Audit: Completed Reports and Progress against Annual Plan 

Portfolio: None 

Report from: Director of Corporate Services 

Wards: All Wards 

OPEN PUBLIC ITEM 

1 Purpose 

1.1 To advise Members of findings and recommendations of reports that have recently 
been completed by the Council’s Internal Audit Service and progress against the 
agreed Annual Plan for 2019/20. 

2 Recommendation 

 To note the contents of the report. 

3 Report Details 

3.1 The Council operates an internal audit service in line with Accounts and Audit 
(England) Regulations 2015. As part of this, Accounts and Governance committee 
approve an annual programme of work for internal audit to complete. The results of 
these audits provide evidence of the effectiveness of internal control at the Council. 

3.2 This report covers to progress to date against the 2019/20 internal audit plan. The 
2019/20 audit plan was approved by Accounts and Governance Committee on 21 
February 2019 and can be found at Appendix A for reference. 

3.3 Audits Completed  

3.3.1 The following audit reports have been finalised since the last reports to the meeting of 
the Accounts and Governance Committee. 

Audit 
Summary 
Report 

Assurance* 
Level 

Recommendations 
(by Priority*) 

   1 2 3 

In-house Service April to August:      

Main accounting system 

Appendix C 

Substantial 0 0 0 

Payroll Substantial 0 0 0 

Creditors Payments Reasonable 0 0 0 

Income collection Reasonable 0 0 0 

Sundry Debtors Reasonable 0 0 0 

Treasury Management Reasonable 0 0 1 

Bought-in-Service (TIAA Limited)      

No reviews to report      

*See Appendix B for Definition of Assurance Levels and Recommendation Priorities 
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3.3.2 There are no further reports from TIAA Limited.  All planned audits are expected be 
reported at subsequent meetings. 

3.3.3 There were no new or rejected priority 1 or 2 recommendations. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Decent Homes for All; 

 Strong Economy, Rich Environment; 

 Thriving Communities; and 

 Quality Council. 

4.2 This report meets the Quality Council corporate priority.  Implementation of the 
recommendations arising from internal audit reports will aid the achievement of all of 
the Council’s priorities and objectives. 

5 Consultation 

5.1 There has been no consultation with Councillors. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income must be 
made within the context of the Council’s stated priorities, as set out in its Council Plan 
2015-2019, as agreed at Council on 17 September 2015. There are no findings that 
directly impact on use of resources. 

6.2 Legal 

6.2.1 The Council operates an Internal Audit function in line with requirements of the 
Accounts and Audit Regulations 2015. There are no direct legal implications arising 
from this report. 

6.3 Human Resources 

6.3.1 There are no Human Resources implications. 

6.4 Statutory Considerations 

Consideration: Details of any implications and 
proposed measures to address: 

Equality and Diversity There are no implications 

Health, Social Environmental and Economic Impact There are no implications 

Crime and Disorder There are no implications 

Children and Safeguarding There are no implications 

6.5 Risk Management 

Risk Consequence Controls Required 

Issues raised by Internal Audit 
are not appropriately actioned 
by management. 

Weak systems control, 
increased risk of theft and 
fraud. 

Reporting of internal 
audit recommendations 
publicly to Committee 
and tracking 
implementation of these. 
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Risk Consequence Controls Required 

Audit programme slipping. Approved programme not 
delivered, resources not 
directed as planned and 
reported. 

Regular reporting on 
internal audit progress. 

7 Other Options Considered 

7.1 None. 

8 Reasons for the Decision/Recommendation 

8.1 The summary reports for the completed audits and progress against the agreed Plan 
are set out for Members’ review. 

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 10 September 2019 

Monitoring Officer (or Deputy) 13 September 2019 

Relevant Director 13 September 2019 

Background Papers: Agreed Internal Audit Plan 2019/20 

Appendices: Appendix A: Progress against the 2019/20 Internal Audit Plan 

  Appendix B: Definition of Assurance Levels and Recommendation Priorities 

  Appendix C: Audit of fundamental financial systems, April to August 2019 

Contact Officer: Pete Notley, Assistant Director Finance, 01768 212209  
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Appendix A 

Progress against the 2019/20 Internal Audit Plan 

TIAA Limited are shaded grey 

Audit 2019/20 Cycle Progress 

Fundamental Systems 

  

 

Payroll 23 Annual April to August testing complete. 

Creditors / Ordering 18 Annual 

Income Collection 16 Annual 

Sundry Debtors 14 Annual 

Main Accounting System 21 Annual 

Treasury Management / Investments 8 Annual 

Fundamental Systems Consultancy 30 Annual Work to support implementation 
of new cash receipting system 
undertaken. 

Council Tax 10 Annual Expected February 2020 

Business Rates 10 Annual Expected February 2020 

Benefits 20 Annual Expected February 2020 

Other Services/Systems    

Housing and Homelessness 10 N/A Expected February 2020 

Car Parking 10 N/A Expected February 2020 

Emergency Planning 10 N/A Expected February 2020 

Land and Property Management 10 N/A Expected February 2020 

Contract Management Follow up 5 N/A This was an additional review 
following an issue around 
compliance with contractual 
Terms and Conditions. Work has 
commenced and will be reported 
to November Accounts and 
Governance Committee 

 215   
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Appendix B 

Audit Recommendation Priorities and Follow-up Protocol 

Priority Definition Follow Up 

Priority 1 The recommendation addresses 
a serious control weakness which 
if not corrected is highly likely to 
result in a failure to meet the 
relevant system objective and it 
is considered there is a high risk 
of loss, error, fraud or 
reputational damage 

 

Follow-up will be performed by a 
specific date agreed with senior 
management. 

Priority 2 The recommendation addresses 
a weakness in control procedures 
which could result in failure to 
meet the stated system objective 
and / or may result in loss, fraud, 
error or reputational damage  

Follow-up will be performed within 6 
months. 

Priority 3 A recommendation which is 
concerned with improving 
operational procedures or 
efficiency but does not 
necessarily relate to an identified 
control weakness and is unlikely 
to result in additional risk if not 
actioned. 

 

Follow-up will be undertaken as part 
of the next audit or within a year 
(whichever is sooner). 

PROCEDURAL NOTE – FUNDAMENTAL SYSTEMS PERIODIC AUDIT WORK 

Work in relation to this audit was undertaken on a planned basis over the financial year with 
‘key controls’ being tested on a number of occasions throughout the year and other controls 
tested at an agreed time within the year. This ensures that key controls and transactions 
relating to this ‘fundamental’ system are tested over a period of at least 9 months and that 
there is an ongoing audit review of the operation of the system and associated controls. 

Any recommendations arising as a result of this work are reported to management on a 
cyclical basis as part of the ‘Periodic Audit Work’ reports to the Accounts & Governance 
Committee. This ensures any control weaknesses are promptly addressed and acted on. Any 
such recommendations are also included in this report and identified accordingly. 
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Definition of Assurance Levels and Recommendation Priorities 

Assurance 
Level 

Definition Basis of Opinion 

Substantial There is a sound system of 
internal control in place which 
adequately supports the 
achievement of system objectives 
and minimises risk. 

Audit testing indicates that controls 
are consistently and effectively 
applied and no weaknesses were 
identified. However, as audit work is 
primarily sample-based, ‘complete’ 
assurance cannot be given. 

Reasonable There is a reasonable system of 
internal control which should 
ensure that system objectives are 
generally achieved but some 
weaknesses have been identified 
which may result in errors or 
performance issues in certain 
areas. 

Testing has identified that whilst 
there is generally a good system of 
internal control, there are some 
areas where controls could be 
improved, or are not always 
effectively applied.  Consequently, 
a small number of errors may also 
have been identified. 

Partial Although some areas may be 
satisfactory, an unacceptable 
number of weaknesses have 
been identified across the control 
system, which means there is a 
high risk of failure of meeting all 
objectives and there is the 
possibility of loss, damage to 
reputation, or fraud, in some 
areas. 

The results of the audit work 
indicate that an unsatisfactory level 
or range of internal controls are in 
place, or that controls are not being 
operated effectively and 
consistently. This is likely to be 
evidenced by a significant level of 
error being identified by audit 
testing. 

Minimal The overall system of control is 
weak and the system is 
vulnerable and open to error and 
abuse.  There is a high risk of 
system objectives not being 
achieved and / or the 
achievement of objectives cannot 
be substantiated. 

Significant non-compliance, or a 
lack of adequate controls was 
identified, leaving the system 
vulnerable to error and abuse.  
Control arrangements are of a 
generally poor standard.  High 
numbers and / or values of errors 
have been identified. 
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Appendix C 

Internal Audit of Fundamental Systems - Periodic Update Report 

April to August 2019 

KEY POINTS 

Overall Assurance 
Level* 

Main Accounting – Substantial 

Payroll – Substantial 

Creditor Payments / Ordering – Reasonable 

Income Collection – Reasonable 

Sundry Debtors – Reasonable 

Treasury Management - Reasonable 

Recommendations*  

Priority 1 None 

Priority 2 None 

Priority 3 Treasury Management (TM16) - Consideration is given to moving 
the (predominantly) manual / paper based system of recording 
and reconciling Treasury Management transactions to an 
electronic one. Documents should be linked to the Investment 
Register so that the documentation associated with each 
transaction can easily be found and reviewed. Any new system 
should also ensure that investments are categorised, recorded 
and reported consistently across the various processes used to 
hold this information. 

(Recommendation in the process of being implemented – see report) 

Other Issues 

Some minor errors and omissions were identified during the audit work undertaken. 
Management were notified at the time and these have now been addressed.  

Action Plan 

This report has been issued to the respective managers for information and requests 
made to take action on the minor issues noted. Any ongoing problems in these areas 
will be included in future reports to the Accounts and Governance Committee. 

Distribution 

Assistant Director Finance 

Head of Revenues & Benefits 

Accounts & Governance Committee - Public Agenda 26th September 2019 

Grant Thornton (External Auditor) 

* See Appendix B for Definitions of Assurance Level and Recommendation Priorities 
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Background 

The Internal Audit Plan requires that an internal audit of each of the Council’s ‘fundamental 
financial systems’ is undertaken each year. In order for sufficient reliance to be placed on the 
work undertaken on these systems for the purpose of providing the Annual Internal Audit 
Opinion and satisfying the requirements of External Audit it is generally expected that sample 
testing of transactions to verify the satisfactory operation of controls and procedures within 
these systems covers a minimum of 9 months of the financial year. To minimise the pressure on 
Internal Audit resources in the final quarter of the year, audit work on the fundamental systems 
is therefore planned to be undertaken on a periodic basis so that testing can be spread across 
the year. 

The purpose of this report is to record the progress of this work and raise any issues that 
require management attention so that action can be taken now, rather than in response to the 
‘final’ report for each system which will be issued when work is complete at the end of the 
financial year. 

Reporting progress on audit work and informing the Accounts and Governance Committee and 
Management of Governance, Risk and Control issues is a requirement of the Public Sector 
Internal Audit Standards (PSIAS).   

Basis of Audit Work 

The audit work undertaken to compile this report complied with the requirements of the PSIAS 
and included: 

 establishing the objectives of each system and the management criteria for determining 
whether these objectives are being accomplished 

 identifying the risks and controls associated with the system 

 undertaking appropriate testing to establish that controls are operating consistently and 
effectively, appropriate records are kept and resources are utilised efficiently. 

An assessment was then made of:  

 the extent to which defined system objectives are being met 

 the adequacy and effectiveness of Governance, Risk Management and Control issues in 
respect of the system 

 the probability of significant errors, fraud and non-compliance 

It should be noted that the Assurance Levels shown below are based on audit work undertaken 
to date which covers only the system areas shown. Further sampling and testing is required 
before a final opinion can be given. This will then form the basis of the Annual Audit Opinion.    
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System – Main Accounting 

Control / System Areas Examined in Period: 

 Preparation & Approval of Budget Estimates 

 Uploading & Reconciliation of Budgets to Financial Ledger 

 Ledger Trial Balances 

 Reconciliation of Control Accounts 

 Review of Bank Reconciliations 

 VAT Returns & Records 

 Adequacy of Coding Structure for Recording and Reporting Purposes 

 Journal Transactions 

 Security / Access to the FMS 

 Suspense & Holding Accounts 

 Opening Balances 

Issues Arising 

 FMS Access Permissions – there is an ongoing issue with the reporting of 
permissions given to users. This is purely a reporting issue with the system and 
does not impact on the application of the actual permissions given to users. 

Audit Opinion 

Issue Audit Comment Assurance 

Governance No Governance issues identified Substantial 

Risk Management No issues identified. Substantial 

Control Processes No Control issues identified from the work undertaken 
to date other than access permissions cannot be fully 
reported on 

Substantial 

Probability of 
Significant Errors, 
Fraud or non-
compliance 

On the basis of work undertaken to date the 
probability of any of these is considered low. 

Substantial 

  



 

10 

System – Payroll 

Control / System Areas Examined in Period: 

 Monthly Processing Records & Checks 

 Pay Tables including Tax & NI Rates 

 BACS Payment Records, Reports & Checks 

 Verification of Monthly Payment Totals and Costing & Accounting Entries  

 Payroll Deductions 

 Payroll Control Account 

 Verification of Payslip Totals / Details 

 Annual Returns to HMRC etc. 

Issues Arising 

 Payment Control Sheets – there is an ongoing issue that these are not always 
signed to confirm that the BACS Input Report had been downloaded even though 
audit testing shows this is being done and the required supervisory check on 
payment totals undertaken. This is therefore purely an administrative issue. 

Audit Opinion 

Issue Audit Comment Assurance 

Governance No Governance issues identified Substantial 

Risk Management No issues identified Substantial 

Control Processes The only issue identified was that payment control 
forms are not always signed to confirm that the BACS 
Input Report has been downloaded. 

Substantial 

Probability of 
Significant Errors, 
Fraud or non-
compliance 

Testing to date would indicate that probability is low 
with only the minor issue above noted 

 

Substantial 
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System – Creditors & Ordering 

Control / System Areas Examined in Period: 

 Payment Run Controls & Checks 

 BACS & Cheques Payment Records & checks including Cash Book Entries  

 Creditors Control Account 

 Accounting Rules & Procedure Notes 

Issues Arising 

 Procedures – comprehensive procedure notes are held but some are probably due 
for review. Two duplicated procedures were found held in different folders and the 
copy of the Accounts and  Audit Rules held in the Corporate Centre folder on 
SharePoint was still the 2018 version. 

Audit Opinion 

Issue Audit Comment Assurance 

Governance No Issues identified Substantial 

Risk Management There is a risk that if duplicate or outdated procedures 
are held then the old version may be followed rather 
than the latest one 

Reasonable 

Control Processes No control issues were identified other than in relation 
to the procedure notes as recorded above which 
could result in incorrect processes being followed, 
although there was no evidence to indicate this being 
the case. 

Reasonable 

Probability of 
Significant Errors, 
Fraud or non-
compliance 

Following outdated procedure notes (as noted above) 
could result in error or non-compliance but there was 
no evidence of this and would be unlikely to be 
significant any way 

Reasonable 
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System – Income Collection 

Control / System Areas Examined in Period: 

 Income Collection & Receipting Records 

 Posting of Income Totals to Collection Funds / Control Accounts 

 Verification of Income Received to Bank Account Entries 

 Project Management work in relation to replacement Income System 

Issues Arising 

 Replacement Income System – . The ‘go-live’ date for the new system has been 
put back to November 2019 from the originally planned date of September 2019,  
in agreement with the supplier. 

 

Audit Opinion 

Issue Audit Comment Assurance 

Governance There have been ongoing dicsussions around the 
configuration of the new system and how this 
interacts with the existing Customer Relationship 
Management (CRM) and strategy for digital 
transformation. This has led to further discussions 
both internally and with the supplier to confirm the 
implementation approach. This has led to a delay in 
the planned implementation. Overall a like for like 
replacement should be implemented although as a 
broader observation governance around the wider 
digital programme might nheed to be reviewd.  

Reasonable 

Risk 
Management 

The reliance on integration with CRM forms for 
taking on-line payments follows the principles of the 
existing corporate digital transformation project, 
however some functionality within the new system 
may not be fully utilised. Cash systems are subject 
to stringent external regulation and the Council 
needs to ensure that all systems are compliant... 

Reasonable 

Control 
Processes 

Control processes within the existing system are 
good and generally work well identifying any errors 
that do occur. It will need to be ensured that 
appropriate controls are in place with the new 
software. 

Reasonable 

Probability of 
Significant 
Errors, Fraud 
or non-
compliance 

Whilst some transaction errors continue to occur 
with the current system these tend not to be 
‘significant’ and existing controls are effective in 
identifying and correcting these.  

Reasonable 
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System – Sundry Debtors 

Control / System Areas Examined in Period: 

 Invoice Authorisation  

 Write-Offs 

 Verification of Paid Invoices to Receipts 

 Posting of Income to Debtor Accounts 

 Sundry Debtors Suspense Account 

 Sundry Debtors Control Account 

 Periodic Invoices (Rents etc.) 

Issues Arising 

 Invoice Authorisation – delays in authorising some invoices was noted. 

 Control Account – no reconciliations in the current year had been ‘signed off’.  

 Periodic Income – one new rent had been paid ‘in advance’ but the VAT element 
had not been separately coded. One tenant was being overcharged by 50p per 
month based on the annual rental figure. 

Audit Opinion 

Issue Audit Comment Assurance 

Governance Delays in sending out invoices does not reflect well 
on the Council. 

Reasonable 

Risk Management Only minor risks arising from the issues noted above 
have been identified so far in the current year 

Reasonable 

Control Processes Control processes have improved since the various 
weaknesses reported in previous audits and whilst 
the issues identified as a result of testing to date are 
limited and minor they still indicate that there is room 
for further improvement. 

Reasonable 

Probability of 
Significant Errors, 
Fraud or non-
compliance 

Apart from the issues noted above, audit work 
undertaken in the year to date has not highlighted any 
major concerns in this respect.  

Reasonable 
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System - Treasury Management 

Control / System Areas Examined in Period: 

 Policy Statement & Strategy 

 Monitoring Reports to the Executive & Scrutiny Co-ordinating Board 

 Borrowing & Investment Register 

 Weekly Reporting to Management  

 Performance Indicators & Benchmarking 

 Approved List & Direct Dealing Mandates 

 CCLA Property Fund  

 Cash Flow Management 

 Procedure Notes 

 Investment Transaction Records 

Issues Arising 

 Policy & Strategy Documents – the Treasury Management Practices (TMP) 
Document for 2019 had not been fully reviewed and updated and consequently 
had not been published on the Council’s website. This issue is currently being 
addressed. 

 Monitoring Reports – The Council’s TMPs suggest that a separate annual 
summary report should be presented to Scrutiny Coordinating Board and the 
Executive. Scrutiny receive a detailed report on treasury at each meeting and it 
was judged that the final report for the 2018/19 financial year presented to Scrutiny 
Coordinating Board in May fulfilled all the criteria of an annual report. Executive 
received a full out-turn report in July which cross referred to the detailed report 
presented to Scrutiny, but did not repeat the detail; the Scrutiny report is an open 
public agenda item. It is judged that sufficient assurances have been provided to 
Members around the annual performance. The TMPs are being amended to reflect 
this change in practice. 

 Borrowing & Investment Register – a recommendation (TM15) was made as part 
of the 2017-18 audit that a review should be undertaken of the various sources 
which record treasury management transactions and ‘fund totals’ with the aim of 
ensuring that all showed the same information and the reason for any variances 
was explained. This was mainly addressed during the course of last year but the 
process is now being re-visited so that supporting documentation is held 
electronically within the Register. This has resulted in some delays in the compiling 
and completion of reconciliations although once this change is completed it is 
anticipated that the process will be more efficient and transparent. 

 Weekly Reporting – at the end of 2018-19 a decision was made to stop compiling 
the complex spreadsheet which was used to provide reporting information and use 
an on-line system provided by the Council’s treasury management advisors 
instead. This did not prove satisfactory and a simplified spreadsheet to record 
transactions was introduced in July, however forecasting and reporting interest 
remains an issue. 

 CCLA Fund – the June dividend payment was incorrectly coded but this has now 
been corrected. 

 Cash Flow – records were moved to an electronic format in January 2019. This 
appears to be working well but associated procedure notes need to be updated to 
reflect the change. 
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System - Treasury Management 

 Procedures – as noted above many processes have changed over recent months 
or are still under review. Many procedures are therefore now out of date and these 
will need to be fully reviewed and updated once the new procedures are agreed 
and working effectively. 

 Transaction Records – these are in the process of being moved to a fully 
‘electronic’ basis following the audit recommendation made last year (TM16). This 
appears to be working well and makes reviewing all the documents associated 
with each transaction which come from various sources much easier. It was noted 
however that there are currently some delays in bringing all the records up to date 
although this is expected to be resolved once the process becomes established.  

Audit Opinion 

Issue Audit Comment Assurance 

Governance Treasury Management is a high profile area and any 
weaknesses are likely to have an impact on 
governance arrangements. Whilst there are 
currently a number of issues (as outlined above) in 
terms of monitoring and reporting it is considered 
that these will be addressed once the various 
system changes that are currently taking place are 
fully implemented. 

Reasonable 

Risk Management Treasury Management is inherently subject to risk 
due to the sums involved and the markets invested 
in. From the work undertaken to date it appears that 
risks are generally well managed and controlled. 

Substantial 

Control Processes Control procedures are generally good and are 
expected to improve once the changes currently 
being made are fully implemented. Until this is 
completed however some weaknesses currently 
exist due to some delays in reconciliations and 
some incomplete records arising from this process. 

Reasonable 

Probability of 
Significant Errors, 
Fraud or non-
compliance 

Due to the amounts generally involved there is the 
possibility of any error being significant, but 
generally controls are good so actual probability is 
low although as noted above there are currently 
some areas of ‘non-compliance’  

Reasonable 
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Partially Outstanding Recommendation 

Recommendation TM16  Responsibility: Assistant Director Finance Priority: 3 

Consideration is given to moving the (predominantly) manual / paper based system of 
recording and reconciling Treasury Management transactions to an electronic one. 
Documents should be linked to the Investment Register so that the documentation 
associated with each transaction can easily be found and reviewed.  

Any new system should also ensure that investments are categorised, recorded and 
reported consistently across the various processes used to hold this information. 

Rationale 

Recommendation TM15 issued in 2017-18 was concerned with trying to ensure that 
Fund totals and balances were reported consistently across the various sources 
recording this information i.e. Investment Register, Investment Monitoring Spreadsheet 
and Reports to Scrutiny Co-ordinating Board. This recommendation was predominantly 
implemented but it was noted that there were still variations in how the various 
investments are categorised in each reporting mechanism and how they are coded on 
the ledger i.e. Pooled Funds, Short & Long Term Investments, CCLA, Loans to 
Companies and AHIF. This continues to be the case. A consistent approach needs to be 
applied across all sources. 

In addressing the reconciliation of the various sources it was noted in last year’s audit 
that the predominantly paper based system used was becoming increasingly 
cumbersome as new and varying types of investments are entered into and increased 
use is made of Money Market Funds (MMF’s) rather than single investment transactions 
at a set rate of interest. 

Documents from varying sources are needed to support these transactions and although 
many of these are received in an electronic format they were often being printed out and 
collated with other manually created records to form a ‘transaction record’ for approval, 
review and audit purposes. 

It was therefore recommended that these documents were linked to the transactions in 
the Investment Register and to use a similar process to reconcile the totals shown to 
other reporting mechanisms. This process is currently being implanted and refined with 
‘images’ of supporting documents and statements being incorporated into the Register 
and Deal Records. It is considered that sufficient progress is being made in 
implementing what is essentially a fundamental review of the process and is included in 
this report only as a record that the recommendation is not yet fully implemented.   

Management Response 

As noted above, work is ongoing to address the recommendation. 

Accepted Yes To Be Implemented By Currently 30 September 2019 
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Periodic Audit Work Plan Progress 

System 

Annual 

Days 

Planned 
Days 

To Date 

Actual 
Days 

To Date 

Planned 
Work 

Outstanding 

Over (+) 
Under(-) 
Planned 

Main Accounting 21.0 6.6 5.2 2.4 +0.9 

Payroll 23.0 6.8 4.4 2.7 +0.2 

Creditors & Ordering 18.0 5.8 2.2 3.0 -0.7 

Income Collection 16.0 6.3 5.6 2.2 +1.5 

Sundry Debtors 14.0 3.8 2.2 1.7 0.0 

Treasury Management 8.0 3.3 5.9 0.0 +2.7 

Totals 100.0 32.6 25.4 11.9 +4.7 

It can be seen from the above table that 12 days planned work remains outstanding as at the 
end of August. This is primarily due to time being needed at the start of current year to complete 
last year’s planned audit work and time spent as Joint Project Manager for the new Income 
Collection system. 

As noted in the Income Collection section above further integration work will primarily be carried 
out by IT staff and Meritec, the Senior Auditor subsequently withdrew from the project to 
concentrate on audit work.This should support delivery of audit plan. 

The over-run of almost 5 days in comparison to time planned for this year is mainly due to the 
need to revise testing strategies and working paper formats due to changes in the Treasury 
Management and Income Collection systems.  

As noted above ‘Consultancy’ work undertaken in the period up to July was primarily concerned 
with project management work in respect of the implementation of the new income collection 
system. The new system offered the prospect of addressing some previously reported problems 
with both the income collection and sundry debtors systems due to the additional functionality 
available in the new system. Work was undertaken to progress this but following the decision to 
use only the Meritec forms a number of these options will no longer be available. Further 
consultancy work may need to be undertaken once the system goes live (now planned for 
November). 


