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Report No: F52/19 

Eden District Council 

Accounts and Governance Committee 

26 September 2019 

Internal Audit: Implementation of Recommendations 

Portfolio: None 

Report from: Director of Corporate Services 

Wards: All Wards 

OPEN PUBLIC ITEM 

1 Purpose 

1.1 To set out progress on implementing the agreed recommendations from internal audit 
reports. 

2 Recommendation 

 That progress against the agreed recommendations is noted. 

3 Report Details 

3.1 The Council's internal audit service is currently undertaken by an external contractor, 
TIAA Limited, and the Council’s Senior (Internal) Auditor.  For each completed audit, a 
summary report is brought to this Committee.  

3.2 All audits categorise their recommendations as 'Major', 'Important', or 'Minor'.  All 
'Major' or 'Important' recommendations outstanding at the last Committee meeting, 
plus any new recommendations from completed audits (except for those noted as 
‘implemented’ in the audit report), are reported to this meeting.  The Appendix sets out 
the current position on these recommendations.  If a recommendation has not been 
actioned by the due date, there is an explanatory note.  Recommendations not due for 
action yet are shaded. 

3.3 Any recommendations related to Information Technology (IT) are tracked by South 
Lakeland District Council, as they are the employing authority for the shared service.  
Responses to IT audits are considered by the Shared IT Board. 

3.4 Progress on implementing recommendations is set out in Appendix 1 to this report. 

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Decent Homes for All; 

 Strong Economy, Rich Environment; 

 Thriving Communities; and 

 Quality Council. 

4.2 Internal Audit supports all four corporate priority areas. 

5 Consultation 

5.1 Officer responsible for implementing the recommendations have been consulted.  
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6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income must be 
made within the context of the Council’s stated priorities, as set out in its Council Plan 
2015-2019, as agreed at Council on 17 September 2015. 

6.1.2 There are no direct financial implications.  

6.2 Legal 

6.2.1 There are no Legal implications. 

6.3 Human Resources 

6.3.1 There are no Human Resources implications. 

6.4 Statutory Considerations 

Consideration: Details of any implications and 
proposed measures to address: 

Equality and Diversity There are no implications 

Health, Social Environmental and Economic Impact There are no implications 

Crime and Disorder There are no implications 

Children and Safeguarding There are no implications 

6.5 Risk Management 

Risk Consequence Controls Required 

Recommendations are not 
implemented in accordance 
with the agreed timescale 

The Council's systems may 
not be as efficient and as 
effective as they should be 

Effective internal audit and 
monitoring of 
implementation of 
recommendations 

7 Other Options Considered 

7.1 No other options have been considered. 

8 Reasons for the Decision/Recommendation 

8.1 The report is for noting and to demonstrate progress to address control weaknesses 
raised. 

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 10 September 2019 

Monitoring Officer (or Deputy) 13 September 2019 

Director 13 September 2019 

Background Papers: TIAA Internal Audit reports 

Senior Auditor reports 

Appendix 1:   Progress on Implementing Recommendations 

Contact Officer:  Pete Notley, Assistant Director Finance, 01768 212209
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Appendix 1 

Progress on Implementing Recommendations 

Audit Year 2018-2019 

Audit Reported to 
Accounts and 
Governance 
Committee 

Ref Detail Priority Due By 
End Of 

Responsible 
Officer 

Current Position 

Assurance 
Review of 
Sundry 
Debtors 

27 June 2019 1 Management approve a full 
review of ways in which the 
operation of the Sundry 
Debtors System could be 
improved, including 
consideration of the re-
allocation of responsibilities 
and alternative charging and 
payment methods as outlined 
in the Internal Audit 
Consultancy Report submitted 
to Management Team on 12 
June 2018 and Accounts and 
Governance Committee on 28 
June 2018. 

2 Important 31 
October 

2019 

Head of 
Revenues and 
Benefits. 

Sundry Debtors work is now split 
between two teams within the 
Revenues and Benefits section.  
The Systems and Quality team 
deal with the initial stages up to 
issuing reminders and final 
notices with the Local Taxation 
team carrying out the recovery 
work if this is needed.  Each stage 
of transferring the work has 
presented an opportunity to 
review processes.  However, the 
current software is due to be 
replaced in the next financial year 
and the wider transformation 
programme will also have an 
impact on the way the service is 
delivered.  To carry out a wider 
review at this point would not be a 
good use of resources and this 
recommendation is therefore 
considered concluded. 

 


