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1 Purpose
1.1 The report sets out the process and timetable for the development and 

adoption of the Council Plan 2019-23.
1.2 In 2018 officers supported the former Executive in developing a draft Council 

Plan 2019-23 which was consulted on in February and March 2019.

2 Recommendation
It is recommended that:
1. approval be given to the process and timetable for the development 

and adoption of the Council Plan 2019-23 as set out at paragraph 3.4 
of this report; and

2. the Chief Executive be granted delegated authority to publish a revised 
consultation version of the Council Plan 2019-23, in consultation with 
the Leader and Deputy Leader.

3 Report Details
3.1 Following the Local Government election in May 2019, the Council’s new 

Executive have been working on their vision, priorities and objectives for the 
district. The Executive have looked closely at the results of the consultation 
and at the feedback received from Town and Parish Councils and are keen to 
pick up some of the themes which have been raised.

3.2 The emerging vision for the Council is fundamentally different with an 
increasing emphasis on sustainability, climate change, well-being and 
inclusive growth. As a result of this, the overall narrative and emphasis of the 
plan will be very different from the draft which was consulted upon by the 
previous Executive.

3.3 The Executive are therefore keen to enter into a fresh consultation process 
which will involve a range of engagement techniques and involve different 
groups across the district including young people. In order to minimise the 
amount of officer time spent on the consultation, where possible, members of 
the Executive themselves will visit communities and groups to discuss key 
issues and priorities. As part of the consultation process a community 
conference will be held.



3.4 The revised timetable for the draft Council Plan is as follows:
July 2019 Preparation of the draft plan and consultation/

engagement toolkit
July 2019 Councillor sessions
August/September 2019 Consultation period
September 2019 Community conference
October 2019 Analysis and preparation of the final version of 

the plan
7 November 2019 Adoption of the Council Plan 2019-23

3.5 Council officers are already working on the delivery of a number of projects 
which were included in the existing draft plan. Work will continue on these 
projects pending the adoption of the plan.

4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council

4.2 The revised Council Plan will be the Council’s core policy document and will 
set out the priorities of the Council having regard to feedback from members, 
the public and key stakeholders.

5 Consultation
5.1 A public consultation on the draft Council Plan 2019-2023 was undertaken 

between 6 February 2019 and 19 March 2019. The consultation involved 
members of the public, statutory consultees, stakeholders (agencies, 
town/parish councils, businesses, social enterprises, churches, schools, 
equality and diversity organisations, etc), contractors, staff and Members.

5.2 The consultation was undertaken using media releases, Council website, 
social media, emails to stakeholders, a Survey Monkey online questionnaire 
and leaflet and hard copy questionnaire distributed to Town Hall and Mansion 
House receptions, libraries and Local Links.

5.3 A total of 54 consultation responses were received. The revised draft will pick 
up some of the main themes raised during the consultation process.

6 Implications
6.1 Financial and Resources
6.1.1 The budgets for 2019/20 were approved by full Council on the 14 February 

2019. There are no immediate proposals that alter the approved budgets. The 
2020/21 budget process will reflect the outcomes of the ongoing Council Plan 
consultation, as set out above.



6.2 Legal
6.2.1 There are no significant legal implications arising from the proposals set out 

within this report.
6.3 Human Resources
6.3.1 There are no Human resources implications.
6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity In drafting a new Council Plan there should be a 
positive impact on the consideration of and 
delivery of positive outcomes in terms of Equality 
and Diversity.

Health, Social 
Environmental and 
Economic Impact

In drafting a new Council plan there should be a 
positive impact on the consideration of and 
delivery of positive outcomes in terms of Health, 
Social, Environmental and Economic Impact.

Crime and Disorder In drafting a new Council plan there should be a 
positive impact on the consideration of and 
delivery of positive outcomes in terms of Crime 
and Disorder.

Children and 
Safeguarding

In drafting a new Council plan there should be a 
positive impact on the consideration of and 
delivery of positive outcomes in terms of Children 
and Safeguarding.

6.5 Risk Management

Risk Consequence Controls Required
Poor performance in 
relation to strategic 
objectives. 

Not delivering best 
outcomes for the 
residents of Eden. 

The creation and 
adoption of a council 
plan which sets out the 
ambitions, plan for 
delivery and 
timescales. 

7 Other Options Considered
7.1 Having a plan is important because the plan clarifies the Council’s objectives 

and goals. Further, having a plan assists with understanding the full scope of 
the work required and helps the council to stay focused in setting goals and 
objectives, to meet deadlines, measure success and debrief effectively. The 
other option is to not have a Council Plan. The option of not having a Council 
Plan is not consistent with the ambitions which the Council has.



8 Reasons for the Decision/Recommendation
8.1 To enable the Council to have a Council Plan and delivery arrangements in 

place for the 2019-2023 period.

Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 20 June 2019

Monitoring Officer (or Deputy) 18 June 2019

Relevant Director Chief Executive

Background Papers: E/121/02/19 Draft Council Plan 2019-2023
Appendices: None
Contact Officer: Rose Rouse, Chief Executive


