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OPEN PUBLIC ITEM

1 Purpose
1.1 To update Members in relation to the scrutiny structures review and to enable 

consideration to be given to proposed amendments to the current structure.

2 Recommendation
It is recommended that:
(1) a Working Group be convened by this Board  with a view to revising the 
structure of the Scrutiny Committees;
(2) the Working Group be tasked to make recommendations for consideration 
by a further meeting of the Board; and
(3) it be noted that any recommendations will need to be considered by 
Account and Governance Committee with the final decision being for full 
Council. 

3 Report Details
3.1 On 15 December 2016 an informal working group of Members met to discuss 

the Environment and Economy Scrutiny Committee and the Housing and 
Community Scrutiny Committee.

3.2 On 20 April 2017 Council considered structural changes to the Environment 
and Economy Scrutiny Committee and the Housing and Community Scrutiny 
Committee resulting in all the Scrutiny Committees having a membership of 
nine arising from recommendations made by the informal working group.  
Members also approved a change to the means by which Scrutiny reviews are 
selected.

3.3 On 15 December 2017 a meeting took place attended by the then Deputy 
Chief Executive, Member Services Team Leader, Chairman and Vice 
Chairman of three Scrutiny Committees and Group Leaders. The purpose of 
the meeting was to seek Members’ views on the means by which improved 
engagement on a pro-active basis by Scrutiny could be achieved as from the 
start of the new municipal year for 2018/19.

3.4 On 8 March 2018 Council considered a report seeking approval for 
amendments to the structure of Scrutiny and the re-introduction of a Forward 



Plan of Key Decisions.  A number of questions were brought up at the 
meeting of Council and it was resolved ‘that the report be deferred and 
referred back to the Scrutiny Review Working Group for further consultation, 
with a report brought back to full Council at the April meeting.’

3.5 On 19 April 2018 Council considered a report which sought to update 
Members in relation to the scrutiny structure review.  It was resolved that the 
Scrutiny Structure Review be postponed and the working group be requested 
to re-convene in October 2018 with a view to inviting the Centre for Public 
Scrutiny.

3.6 On 4 and 5 February 2019 the Centre for Public Scrutiny conducted a series 
of interviews with Group Leaders, Scrutiny Committee Chairs,  Portfolio 
Holders,  Senior Managers and Democratic Services Officers, together with 
meetings of with Scrutiny Members from individual political groups.

3.7 The Centre for Public Scrutiny also invited all Members to complete an online 
survey, and undertook desk based research.

3.8 In March 2019 the final report was circulated to all Members.  Findings were 
presented and discussed with Members at a meeting held on 25 March 2019.  
A copy of the report is attached as Appendix 1.

3.9 In order to enable a full consideration to be given to the recommendations 
within the report it is suggested that a working group be formed to formulate 
proposals for a revised member structure for  Scrutiny, having regard to the 
findings of the Centre for Public Scrutiny review. Any amendments will require 
updates to the constitution and so will also need approval by Accounts and 
Governance Committee and full Council. To allow certainty over development 
of work plans and the already approved calendar of meetings, it is suggested 
that this should be with a view to implementation for the 2020/21 municipal 
year.

4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council

4.2 This report meets the Quality Council corporate priority

5 Consultation
5.1 Scrutiny Co-ordinating Board is the relevant consultation body for the 

purposes of this report.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income 

must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2015-19 as agreed at Council on 17 September 2015.



6.1.2 There may be a modest but not yet quantified cost associated with a revised 
structure.  Such costs will be established by the working group. 

6.2 Legal
6.2.1 Council’s operating Executive arrangements are required to create at least 

one Overview and Scrutiny Committee which is composed of Councillors who 
are not on the Executive.  Overview and Scrutiny Committees are required to 
meet the rules on proportionality defined in the Local Government and 
Housing Act 1989.  There is however no national standard as to the precise 
Committee structure that Councils should adopt to satisfy these legislative 
requirements.

6.3 Human Resources
6.3.1 There are no human resources issues arising out of the proposals set out 

within this report.
6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity There are no implications arising out of the 
proposals set out within the report.

Health, Social 
Environmental and 
Economic Impact

The impact of the proposals within this report in 
terms of health, social environmental and 
economic impact depend largely upon the 
effectiveness of the scrutiny function.

Crime and Disorder There are no implications arising out of the 
proposals set out within the report.

Children and 
Safeguarding

There are no implications arising out of the 
proposals set out within the report.

6.5 Risk Management

Risk Consequence Controls Required
There is insufficient 
engagement relying on 
decisions made by the 
Executive.

Quality of decision 
making may suffer in 
the absence of 
appropriate scrutiny and 
non-Executive 
Members.

Regular review of the 
scrutiny function. The 
proposals within this 
report will enable such 
review to take place.

7 Other Options Considered
7.1 There are a number of different ways in which the scrutiny function can be 

delivered.  It is considered that basing future structures on work previously 
undertaken, which has involved the Centre for Public Scrutiny, will lead to 
robust Scrutiny at Eden District Council.



8 Reasons for the Decision/Recommendation
8.1 To enable consideration to be given to the most appropriate way to proceed 

with a review of the structure for scrutiny.

Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 20 May 2019

Monitoring Officer (or Deputy) 21 May 2019

Relevant Director 21 May 2019
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