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Report No: F25/19
Eden District Council

Executive
2 April 2019

Council
11 April 2019

Carry Forward of Revenue Budgets
Portfolio: Resources

Report from: Director of Corporate Services

Wards: All Wards

OPEN PUBLIC ITEM

1 Purpose
1.1 To secure Members' approval of the carry forward of a number of individual unused 

2018/2019 budgets into 2019/2020.

2 Recommendation
Executive
That Council be recommended to approve that:
(1) the budgets set out in Appendix A to this report be carried forward from 

2018/2019 to 2019/2020 and that this be funded by a  supplementary estimate of 
up to £175,369; and

(2) it be noted that this will result in a corresponding underspend in 2018/2019.
Council
The recommendation from Executive is approved.

3 Report Details
3.1 The Council sets its revenue budgets on an annual basis and there is no automatic 

carry over of unused budgets into the following year.  However, circumstances 
sometimes arise beyond the control of the budget holder, where expenditure requires 
re-profiling into the next financial year.

3.2 Budgets recommended for roll forward were considered by Portfolio Holders as part of 
the formal business during January and February 2019.  The budgets agreed for 
recommending roll forward to Executive and Council are shown at Appendix A. These 
total £175,369.

3.3 It is possible that some further spend may occur up to the financial year-end. Where 
this occurs, the relevant carry forward will be adjusted down as part of the outturn 
process.
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4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council

4.2 The Council’s budgets form a major part of the Council’s Policy Framework. Carry 
forward of budgets allows the completion of specific schemes, where spend has not 
been possible in the current financial year.

5 Consultation
5.1 All requests have been signed off by the relevant Portfolio Holder.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income must be 

made within the context of the Council’s stated priorities, as set out in its Council Plan 
2015-2019 as agreed at Council on 17 September 2015.

6.2.2 Carry forward of budget is purely moving an approved budget from one year to the 
next. There is no effect on overall finances.

6.2 Legal
6.2.1 Any supplementary estimate of £50,000 or more requires approval by Council under 

the Accounting and Audit Rules.
6.3 Human Resources
6.3.1 There are no Human Resources implications.
6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity There are no implications on diversity of equality

Health, Social Environmental 
and Economic Impact

There are no health, social or environmental impacts.

Crime and Disorder There are no crime and disorder implications

Children and Safeguarding There are no implications for children

6.5 Risk Management

Risk Consequence Controls Required
Budget is not available to 
undertake required work.

Work will not take place. Budget monitoring to 
identify an underspend 
and the approval of a carry 
forward of budget to match 
the period when the work 
will take place.
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7 Other Options Considered
7.1 No other options have been considered.

8 Reasons for the Decision/Recommendation
8.1 To allow specific revenue expenditure/projects which have not been undertaken 

during the current year to be funded and undertaken during the subsequent financial 
year.

Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 7 March 2019

Monitoring Officer (or Deputy) 10 March 2019

Relevant Director 7 March 2019

Background Papers: January/February 2019 Portfolio agendas and minutes
Appendices: Appendix 1 - Revenue Roll Forwards 2018/2019 to 2019/2020
Contact Officer: Pete Notley, Assistant Director Finance, 01768 212209
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Appendix 1

Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Commercial 
Services

02393 Employment 
Sites

Commercial 
Services

£111,780 £94,000 Yes This budget is used to employ a range of 
external professional assistance and to provide 
funding for various technical studies to deliver 
capital projects that provide an economic 
benefit to the local area or provide ongoing 
income to the Council. The projects the finance 
is used for currently focus on land owned by 
the Council at Redhills and land owned by the 
Council at Old London Road. Both projects are 
progressing well, with an application having 
been submitted for light industrial units on Old 
London Road in late 2018 and land studies 
having been undertaken on the Council-owned 
land at Rheged.

The projects that the finance is spent on does 
not fall neatly into one financial year and, by 
the very nature of the projects, further studies 
and land investigations are required as both 
sites are developed. It is expected that the bulk 
of the remaining finance will be required for the 
projects in the 2019/2020 financial year.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Leader 01074 Chairman’s 
Allowance

Civic Duties £440 £456 No This roll forward relates to monies raised by 
the Chairman at her Carol Service in 
December 2018. As the municipal year runs 
differently to the financial year, there is 
always some overlap.

The following steps have been taken to 
ensure it is delivered in the next financial 
year.  The money will be shared out between 
the Chairman's chosen charities at the end of 
the municipal year in May 2019.

The service/activity could not be completed in 
year due to the municipal year-end not 
finishing until May 2019.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Leader 01055 Communications Communications £4,000 £4,000 No This roll forward relates to unused budget 
created for the production of the Council's All 
About Eden residents’ magazine. This 
communication channel is now closed and will 
be replaced by a new digital communication 
channel (using Gov.Direct) from 2019. This roll 
over will support the start up costs of this new 
media outlet in 2018/2019.

This communication outlet will be vital to the 
successful launch of the My Eden Account in 
2018/2019 and to the further use of the digital 
platform by our customers.

This Council's residents' magazine could not 
be pursued in 2018/2019 due to insufficient 
advertising income being generated to cover 
design, printing and distribution costs. 
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Leader 00050 Chief Executive Chief Executive £20,000 £20,000 No This roll forward relates to work due to be 
commissioned at the end of the financial year.

The following steps have been taken to ensure 
it is delivered in the next financial year.  This is 
part of a corporate improvement/ development 
programme.

The service/activity could not be completed in 
year as the funding was awarded late in the 
year.

Communities 01124 CALC Community 
Development 
and 
Engagement

£8,290 £4,592 Yes Assistance by CALC with the devolution 
project.  The following steps have been taken 
to ensure it is delivered in the next financial 
year.

The budget is to assist with devolution and the 
project is ongoing into 2022. At the end of each 
year, remaining monies are rolled forward to 
make them available for the following year.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Communities 02097 Penrith Leisure 
Centre

Eden Leisure 
Centre and 
Appleby 
Swimming Pool

£38,830 £23,012 No Works to the Penrith Leisure Centre roof 
have been delayed due to bad weather when 
the works were programmed in.  This funding 
was allocated to works required inside, 
following the roof works.  The works to the 
roof have been ordered and will be completed 
when the company can reprogramme.  The 
service/ activity could not be completed in 
year due to inclement weather for the 
contractor when due to do work on the roof. 
Other work cannot be undertaken until the 
roof is sorted.

Communities 02406 Armed Forces 
Community 
Support

Community 
Development 
and 
Engagement

£5,000 £5,000 No The match funding for the project has not 
been confirmed.  It is unlikely that the position 
will be filled before the end of this financial 
year.  Therefore, this year’s funding will need 
to be rolled forward to next year.  The project 
is going ahead; it has just been delayed until 
all funding is in place.  The project is a 
partnership.  Until all funding is in place, the 
project cannot go ahead.  The grant fund was 
due to be announced in January, but has 
been delayed.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Resources 01135 Member Training 
and 
Development

Member 
Development

£3,370 £3,230 No This roll forward relates to monies which were 
unspent in the Member training budget. The 
funding had minimal use this year. However, 
as next year is the beginning of a new four-
year cycle, there will be more opportunity to 
use the money.  The following steps have 
been taken to ensure it is delivered in the next 
financial year - training sessions are being 
planned by Member Services, with a training 
schedule for the full 2019-2020 municipal year 
being prepared in advance.

The monies are requested primarily for 
external trainings for planning and licensing 
training, which is mandatory for members of 
that Committee. Any remaining funds will be 
used for other courses appropriate for 
members. The service/activity could not be 
completed in year due to awaiting undertaking 
a peer review and also for a Scrutiny Health 
Check.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Resources 01111 Member IT 
Training

Member 
Development

£710 £710 No This roll forward relates to monies which were 
unspent in the Members’ IT training budget. 
This funding had been set aside for IT 
training for Members, and was held over due 
to awaiting the end of this cycle of Members, 
and for surveys to be undertaken with 
Members.

The following steps have been taken to 
ensure it is delivered in the next financial year 
- Member Services will request a 
representative to attend the Council from 
ModGov, who supply the Council's agenda 
management system, to come to the Council 
offices and spend time with members, 
familiarising them with how to encourage 
more use during meetings, with less reliance 
on paper copies.  The service/activity could 
not be completed in year due to the election 
cycle, and there being more benefit to a new 
cohort of Members in May 2019.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Resources 01080 Miscellaneous 
Member Costs

Committee and 
Member

£540 £540 No This roll forward relates to monies which 
were unspent in the Member seminar 
budget. The funding had minimal use this 
year. However, as next year is the beginning 
of a new four-year cycle, there will be more 
opportunity to use the money.

The following steps have been taken to 
ensure it is delivered in the next financial 
year - training sessions are being planned 
by Member Services, with a training 
schedule for the full 2019-2020 municipal 
year being prepared in advance. The monies 
are requested primarily for external trainings 
for planning and licensing training, which is 
mandatory for Members of that Committee. 
Any remaining funds will be used for other 
courses appropriate for Members.  The 
service/activity could not be completed in 
year due to few Members taking up places 
on seminars.



13

Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Resources 01078 Servicing 
Committees

Committee and 
Member 
Resources

£2,250 £2,250 No This roll forward relates to a budget that was 
created to allow the Council to pay Amey to 
set up and take down the microphones ahead 
of each Committee meeting. It was soon 
realised that the Democratic Services Officers 
were capable of this task and this budget was 
never used. This budget has been removed 
for next year. The roll forward is to allow for an 
officer to attend a one-off course in relation to 
FOI. This will greatly assist the FOI team and 
the Data Protection Officer in carrying out their 
statutory function.

Resources 01001 Register of 
Electors

Register of 
Electors

£5,200 £2,579 No This roll forward relates to budget allocated for 
staff training on the new Elections software 
modules, as agreed in a report to Executive.  
The following steps have been taken to ensure 
it is delivered in the next financial year - 
training days have been identified with the 
software provider at a mutually convenient 
time, other elections permitting.  The 
service/activity could not be completed in year 
due to contract signing of new modules, which 
required a new invoice from Idox.  This 
pushed the payment date and installation of 
the new modules too far into the election 
timetable for training to be undertaken before 
May.
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Portfolio Code Description Service Current 
Budget

Amount Roll 
Forward

Previously

Description of Roll Forward

Resources 00202 Customer 
Services

Corporate 
Services

£19,340 £15,000 No This roll forward relates to the monies set 
aside to launch and market the new digital 
services and My Eden account. The delayed 
software is now available to be fine-tuned 
ahead of launch later in 2019. The 
service/activity could not be completed in 
year due to the delay in the availability of the 
My Eden account software.

£219,750 £175,369


