
1

Report No: F13/19
Eden District Council

Accounts and Governance Committee
21 February 2019

Internal Audit: Implementation of Recommendations
Portfolio: None

Report from: Director of Finance

Wards: All Wards

OPEN PUBLIC ITEM

1 Purpose
1.1 To set out progress on implementing the agreed recommendations from internal audit 

reports. 

2 Recommendation
That progress against the agreed recommendations is noted.

3 Report Details
3.1 TIAA Limited, an external contractor, undertakes the Council’s internal audit service, 

along with the Council’s Senior (Internal) Auditor.  This Committee receives a 
summary of the completed report.  This includes full details of any recommendations 
not agreed by management.

3.2 All audits categorise their recommendations as 'Major', 'Important', or 'Minor'.  All 
'Major' or 'Important' recommendations outstanding at the last Committee meeting, 
plus any new recommendations from completed audits (except for those noted as 
‘implemented’ in the audit report) are reported to this meeting.  The Appendix to this 
report sets out the current position on these recommendations.  If a recommendation 
has not been actioned by the due date, there is an explanatory note.  
Recommendations not due for action yet are shaded.

3.3 South Lakeland District Council track any recommendations relating to Information 
Technology (IT), as they are the employing authority for the shared service.  The 
Shared IT Board considers IT audits.

3.4 The outstanding actions relate to the assurance review of the digital innovation 
project. This will form part of the overall One Eden programme which should address 
many of the recommendations around governance. This is distinct from delivery of the 
project. There is significant work still required to support the ongoing development, 
implementation and embedding of new digital processes.

4 Policy Framework
4.1 The Council has four corporate priorities, which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council.

4.2 Internal Audit supports all four corporate priority areas.
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5 Consultation
5.1 There has been no consultation with Ward Councillors or Portfolio Holders.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income must be 

made within the context of the Council’s stated priorities, as set out in its Council Plan 
2015-2019, as agreed at Council on 17 September 2015.

6.1.2 There are no implications.
6.2 Legal
6.2.1 There are no Legal implications.
6.3 Human Resources
6.3.1 There are no Human Resources implications.
6.4 Statutory Considerations

Consideration: Details of any implications and 
proposed measures to address:

Equality and Diversity There are no implications

Health, Social Environmental and Economic Impact There are no implications

Crime and Disorder There are no implications

Children and Safeguarding There are no implications

6.5 Risk Management

Risk Consequence Controls Required
Recommendations are not 
implemented in accordance 
with the agreed timescale

There is a risk that the 
Council's systems will not 
be as efficient and as 
effective as they should be

Effective internal audit and 
monitoring of 
implementation of 
recommendations

7 Other Options Considered
7.1 None.

8 Reasons for the Decision/Recommendation
8.1 Whilst some target dates remain outstanding, implementation of the agreed 

recommendations is progressing.
Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 8 February 2019

Monitoring Officer (or Deputy) 15 January 2019

Assistant Director Not Applicable
Background Papers: TIAA Internal Audit reports

Senior Auditor reports
Appendices: Appendix 1 - Progress on Implementing Recommendations
Contact Officer: Clive Howey, 01768 212213
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Appendix 1
Progress on Implementing Recommendations

Audit Year 2018-2019

Audit Reported to 
Accounts and 
Governance 
Committee

Ref Detail Priority Due By 
End Of

Responsible 
Officer

Current Position

Assurance 
Review of the 
Digital 
Innovation 
Programme

28 June 2018 1 A project implementation plan 
be requested from the supplier, 
in order to determine the 
overall resources required and 
timescales within which the 
project will be delivered. The 
Council needs to add to the 
suppliers plan the resources 
and timescales for those 
aspects of delivery which are 
not included within the contract, 
for example, data cleansing.

Urgent 30 Sep 18 Director of 
Finance

The supplier has provided a plan 
and timeline.

2 It be ensured that the Council 
documents and signs off its 
approved business processes 
and agrees these with the 
supplier.

Important 30 Nov 18 Management 
Team

The programme is to be included 
in the One Eden Transformation 
Project and will be monitored by 
governance arrangements for 
that.  All recommendations 
regarding the programme are now 
therefore complete.
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Audit Year 2018-2019

Audit Reported to 
Accounts and 
Governance 
Committee

Ref Detail Priority Due By 
End Of

Responsible 
Officer

Current Position

Assurance 
Review of the 
Digital 
Innovation 
Programme 
(continued)

28 June 2018 3 The Supplier be asked to 
indicate which solutions have 
been found to work most 
effectively / deliver the greatest 
benefits based on their 
experience of work with other 
Councils; and Eden DC, after 
due consideration, should base 
its procedures and new ways of 
working upon these 
recommendations.

Important 30 Nov 18 Director of 
Finance and 
Management 
Team

The programme is to be included 
in the One Eden Transformation 
Project and will be monitored by 
governance arrangements for 
that.  All recommendations 
regarding the programme are now 
therefore complete.

4 The arrangements for treating 
programme risks and issues be 
strengthened and consistently 
applied across all projects in 
the programme.

Important 30 Sep 18 Director of 
Finance

This has been acknowledged and 
is applied in the project plan 
provided.

5 A stakeholder analysis be 
undertaken identifying the 
communication and awareness 
requirements of all those who 
are involved in, or will be 
affected by, the transformation 
programme and a 
Communications Strategy and 
Plan aligned to the main 
Programme Plan be produced.

Urgent 30 Nov 18 Director of 
Finance

The programme is to be included 
in the One Eden Transformation 
Project and will be monitored by 
governance arrangements for 
that.  All recommendations 
regarding the programme are now 
therefore complete.
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Audit Year 2018-2019

Audit Reported to 
Accounts and 
Governance 
Committee

Ref Detail Priority Due By 
End Of

Responsible 
Officer

Current Position

Assurance 
Review of the 
Digital 
Innovation 
Programme 
(continued)

28 June 2018 6 A training needs analysis be 
undertaken and a Training Plan 
prepared.

Urgent 30 Nov 18 Management 
Team

The programme is to be included 
in the One Eden Transformation 
Project and will be monitored by 
governance arrangements for 
that.  All recommendations 
regarding the programme are now 
therefore complete.

7 The joint Council arrangements 
for project closure, handover to 
business as usual and 
subsequent responsibilities for 
system support, management 
and future development be 
agreed and documented.

Urgent 30 Nov 18 Director of 
Finance and the 
Joint Digital 
Implementation 
Board

The programme is to be included 
in the One Eden Transformation 
Project and will be monitored by 
governance arrangements for 
that.  All recommendations 
regarding the programme are now 
therefore complete.


