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Appendix 1

Portfolio Plan Commercial Services Portfolio Plan
Priority/priorities 
(general)

Strong Economy, Rich Environment
Thriving Communities

Priority/priorities 
(detail)

Supporting a strong economy that benefits from and values 
Eden’s rich natural and built environment
Working in partnership, enabling communities to be active, 
secure, healthy and connected

Year 2018-19

Portfolio Holder Councillor Mike Slee

Lead Officer Oliver Shimell (Assistant Director Commercial Services)

This Portfolio Plan is a summary of key activities and priorities for 2018-19 and the resources 
available to meet them.

Responsibilities and Budget of the Portfolio

Service/Function £ Department Section

Economic Development and 
Promotion 443,500

Governance Commercial Services

Markets 17,860 Governance Commercial Services

Tourism Promotion 147,340 Governance Commercial Services

Tourist Information Centres 84,540 Governance Commercial Services

Town Centres 102,190 Governance Commercial Services

Museum
88,140 Governance Commercial Services

Total £883,570
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Commercial Opportunities
The Council has an agreed Commercial Plan which covers the period 2017–2020. The 
Commercial Plan sets out the principles the Council will work to in addressing unknown 
factors in the Council’s Medium Term Financial Plan and seeks to generate and/or save £1 
million by the end of the Plan’s term. In the table below are actions which the Portfolio Holder 
may choose to undertake to help achieve that goal, in accordance with the three investment 
principles. 

Principle Actions

Investing for a social return  Investment of officer and financial resource 
in the Alston Townscape Heritage Initiative 
and Appleby Heritage Action Zone Projects. 

 Eden Apprenticeship Scheme.

Investing for financial and social 
return

 The Eden Business Support fund provides 
loans to local businesses with the interest 
paid on the loans shared between the 
Council and a Not for Profit organisation. 

 The development of light industrial units in 
Penrith will provide space for local 
businesses to either set up in or relocate to 
and also provide an ongoing income for the 
Council. 

Investing for a financial return  Identification of commercial opportunities 
that provide a return to the Council as set 
out in the Commercial Plan 2017-2020.

 Using our Evolutive property system to scan 
for commercial properties that could provide 
a financial return for the Council.

Outside Bodies
Alston Moor Partnership 

Cumbria Tourism Executive Board

Eden Tourism Network

Penrith Partnership

Yorkshire Dales National Park Authority (connected to the Portfolio Holder but not 
represented by the Portfolio Holder)
Lake District National Park Authority (connected to the Portfolio Holder but not represented 
by the Portfolio Holder)
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Key Policies and Plans Relevant to this Portfolio

Council Plan 2015-2019

Eden Economic Growth Strategy 2016-18

Apprenticeship Agreement

Eden Business Support Fund Formal Agreement

Eden Local Plan

Commercial Plan 2017 – 2020 (Supported by Annual Delivery Plans)

Heritage Action Zone Agreement
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Action Plan - 2018-19 for Commercial Services Portfolio – February 2019 Scrutiny Update
Objective EE1: Provide an appropriate planning framework which facilitates sustainable development and attracts inward 

investment

Strategic action Delivery action Target/measure Progress at February 2019 Outturn - 
progress at 
31 March 
2019

Reason for any 
under 
performance and 
revised target 
date 

EE1a: Work to 
integrate 
opportunities for 
economic 
development which 
build on the unique 
environment of the 
District

Identify commercial 
opportunities to bring 
income to the Council 
which can be used to 
further the aims of the 
economic development 
service. 

Identify at least three 
commercial 
opportunities 
providing a return of 
at least 3%. Where 
possible, seek 
Member approval to 
take forward two of 
the opportunities 
identified. 

A business case to extend the 
Council’s solar panel ownership to 
business properties is being 
developed. 

Costs for conversion options for the 
Penrith Chapel have been 
developed along with potential 
income figures. From these a 
business case is to be developed 
and considered by Members.

A business case to provide tourism 
support to a local tourism 
association has been developed 
and submitted for consideration by 
the tourism association. 

Planning permission has been 
submitted for seven light industrial 
units on Old London Road. If 
planning permission is granted a 
business case will be put before 
Members to seek finance. 
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Strategic action Delivery action Target/measure Progress at February 2019 Outturn - 
progress at 
31 March 
2019

Reason for any 
under 
performance and 
revised target 
date 

Regularly update the 
Commercial Plan’s 
Annual Delivery Plan 
which seeks to identify 
£1 million of income 
and/or savings by 2020. 

Abridged version of 
the Annual Delivery 
Plan submitted to the 
Executive on a 
biannual basis and 
Council on An annual 
basis.

The Annual Delivery Plan is 
continually updated as projects 
move forwards. 

Develop Invest to Earn 
Fund procedure and 
criteria.

Invest to Earn Fund 
procedure and criteria 
is developed and 
agreed by Members in 
the summer.

Invest to Earn Fund procedure and 
criteria completed and considered 
by the Commercial Services 
Portfolio Holder. A wider approach 
to investments is being considered 
as part of the budget process. 

Penrith Vision Produce a plan by 
March 2019 on how to 
exploit opportunities 
from the Penrith 
Vision document to 
promote local 
employment initiatives 
immediately such as 
creation of a local 
Construction 
Employer Forum 
following submission 
of Outline Planning 
Application in 2018.

Consideration will be given to the 
results of the Community 
Engagement exercise and future 
work will be guided by a Member 
decision as to how this piece of 
work will be taken forwards and 
how the results of the engagement 
exercise will be used to address 
the future needs of the District. 
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Strategic action Delivery action Target/measure Progress at February 2019 Outturn - 
progress at 
31 March 
2019

Reason for any 
under 
performance and 
revised target 
date 

Commence building out 
light industrial units on 
Old London Road if 
planning permission is 
successful.

Work starts on the 
light industrial units 
and at the appropriate 
time the units are 
marketed for 
occupation.

Work has been ongoing as part of 
developing the planning 
application. Significant work has 
been undertaken as regards 
ensuring a viable access on to the 
site. A planning application has 
now been submitted and a decision 
is awaited. 

EE1c: Identify land 
for employment 
development and 
support business 
growth

Market the 
availability/opportunities 
available through the 
formally adopted Local 
Development Orders 
(Food Enterprise 
Zones).

Marketing of the sites 
online and in relevant 
trade publications by 
September 2018 and 
monitor the level of 
interest.
If budgets permit 
develop signage for 
each of the LDO 
areas to help market 
the sites by the end of 
the financial year.

The adoption of the Local 
Development Orders has been 
delayed by additional 
contamination assessments and 
radar surveying required prior to 
adoption. This piece of work now 
suits within the Planning Policy 
Team and will be considered when 
there is capacity within the team as 
the engagements results from the 
Masterplan work are still being 
analysed. Commercial Services 
remain ready to market the sites 
once the LDOs are in place. 
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Strategic action Delivery action Target/measure Progress at February 2019 Outturn - 
progress at 
31 March 
2019

Reason for any 
under 
performance and 
revised target 
date 

Further develop the 
Newton Rigg 
Masterplan focussing 
on assisting businesses 
to relocate to or set up 
on the site in 
partnership with 
Askham Bryan College. 
Explore options to 
assist the College to 
remain sustainable 
within its Eden campus.

Market the site as one 
of the agreed Local 
Development Order 
areas, develop 
sustainable projects in 
partnership with 
Askham Bryan 
College by the end of 
the financial year.

The site will be marketed once the 
LDO is in place. 

Work continues with Askham Bryan 
to investigate a range of 
partnership opportunities to ensure 
the College provision remains 
sustainable at Newton Rigg. 

Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised target 
date 



8

Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised target 
date 

Contribute to any review 
of the Council’s Leisure 
Contract with a focus on 
limiting the contract cost 
to an affordable level for 
future years.  

Generate options for 
further sustainable 
activities on the sites by 
the end of the financial 
year.  
Develop a clear 
understanding of the 
finance needed to make 
the contract function 
effectively by the end of 
the financial year. 

Assistant Director 
Commercial Services has 
been asked to provide input 
into the planning for ensuring 
the contract remains 
sustainable in the future. 
This will require the 
development of a number of 
options for Members to 
consider when preparing for 
the break clause in the 
contract in 2022. 
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Action Plan - 2018-19 for Commercial Services Portfolio – February 2019 Scrutiny Update
Objective EE2: Engage and support businesses to innovate, grow and seek to maximise higher wage employment.

Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Ensure monitoring of the 
Eden Business Support 
Fund takes place on a 
quarterly basis.

Take up of the fund. Income 
generated per year and 
since the scheme has been 
running. 
Income to date:
2015/16 - £2, 606.13
2016/17 - £5,829.40
2017/18 - £9,834.59

A three year review of the 
Fund took place and 
additional flexibility was 
approved to the scheme 
which has increased 
interest. The milestone of 
£500,000 of loans have now 
been agreed. 
As at February 2019
Total Loans approved: 
£507,000
Value of loans drawn down: 
£482,000

EE2a: Continue with 
our ‘Invest in Eden’ 
website and business 
marketing and 
support offers, 
including the Eden 
Business Support 
Fund, to attract high 
quality businesses to 
locate and expand in 
the area

Promote the Eden 
Apprenticeship Scheme 
to local employers. 
Between March 2012 and 
March 2018 the scheme 
has generated 104 
Apprenticeship places 
and helped 82 
employers. 

At least 15 apprentice 
placements per year.
Monitor the agreement in 
place on a quarterly basis 
and report to the Portfolio 
Holder’s informal meetings. 

On target to meet the 
number of apprenticeships 
supported.  
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Develop 12 month 
calendar of press 
releases to highlight work 
undertaken and promote 
economic development 
opportunities. 

Calendar with basic outline 
of press releases in place 
by April 2018 and agreed at 
informal Portfolio meeting.

Basic calendar in place with 
press releases being 
issued. 

More developed 
calendar not in place 
as the Business and 
Marketing Officer post 
is now vacant. 

Deliver Benchmark result 
feedback to each of the 
four Key Service Centres.

Event held at each of the 
four Key Service Centres to 
disseminate benchmark 
findings by Autumn 2018 to 
allow each Key Service 
Centre to develop actions 
from the feedback as they 
see fit.

Events were held in each of 
the four Key Service 
Centres in July 2018. 
Benchmarking for the 
financial year took place in 
October 2018. 

EE2b: Engage with 
Eden’s four market 
towns and the 
Chambers of Trade to 
increase their vitality, 
including the 
Townscape Heritage 
Initiative (THI) in 
Alston and the 
Penrith Business 
Improvement District Alston

Produce exit strategy 
from High Mill feasibility 
study.

To have agreed by 
September 2018 the 
Council’s future assistance 
to the regeneration of this 
site and put in place 
measures to assist delivery 
of agreed actions. 

A report was presented to 
Executive in June 2018 and 
the resolution was that the 
Council would not directly 
purchase or regenerate the 
site, but would support 
another organisation where 
possible, as long as risks 
associated with the scheme 
could be substantially 
mitigated. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Appleby
Work alongside 
Historic England to 
deliver the Heritage 
Action Zone 
programme in 
Appleby. 

Deliver year 2 actions of the 
Appleby Heritage Action 
Zone programme. 

Develop 5 projects under 
the ‘Partnership in 
Conservation Areas 
Scheme’, Fundraise for the 
Moot Hall redevelopment, 
deliver 5 audits on at risk of 
flooding buildings.  
Complete the works at the 
castle and remove from ‘at 
risk’

Moot Hall project has 
reached second stage 
consultation. The Moot Hall 
project will be ready to 
submit for planning by the 
end of the financial year if 
the community are content 
with the proposals. 

Castle has been repaired 
and will be removed from 
the ‘at risk’ register in due 
course.

The ‘flood resilient’ house to 
be used as an exemplar 
has received planning 
permission and work has 
commenced.

A contractor has been 
found for the railings at St 
Lawrence and work has 
commenced. 

Agreement to run the 
Partnership Scheme 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Devolve the Appleby 
Market Service to 
Appleby Town Council.

Work with HAZ Project 
Officer and local Appleby 
group to review current 
signage and then work 
up new signage 
proposals.

Provide support to the 
Appleby Town Council to 
ensure the full transition of 
the markets service in the 
2018/19 financial year. 
Proposals to be drawn up 
before March 2019.

(PSiCA) is close to 
commencement. 

Liaison with Appleby Town 
Council has been taking 
place in order to hand over 
the running of the market by 
April 2019. New signs have 
been ordered using Appleby 
Town Council branding and 
are already in use at the 
market.

Awaiting Progress Update
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Kirkby Stephen
Through the Service 
Level Agreement with 
Upper Eden Community 
Interest Company, work 
alongside the Group to 
complete and commence 
delivery of actions in the 
refreshed Upper Eden 
Community Plan.

Business training and 
support programme -
organise and deliver 
locally legally required 
courses such as First Aid 
and Food Hygiene and 
other courses identified 
at the District Council 
supported Business Hub 
located on Kirkby 
Stephen Business Park.

Bi-annual report on 
progress to the Commercial 
Services and Communities 
Portfolio Holders.

Bi-annual report on 
progress to the Commercial 
Services Portfolio Holder 
outlining number of courses 
and businesses supported 
against targets within 
agreements. 

Updates have been 
provided and work is in 
progress against the 
Service Level Agreement. 

Awaiting update.
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Support partners in 
Kirkby Stephen with the 
Encounter Eden project. 

Where appropriate and 
requested, support the 
community with funding 
applications over the course 
of the 2018/19 financial 
year. Bi-annual report on 
progress to the Commercial 
Services Portfolio Holder. 

Offer of support made for 
the project and reports will 
be provided to the Portfolio 
Holder at key progress 
points. 

Penrith
Where appropriate, assist 
in the delivery of the 
actions of the Penrith 
Business Improvement 
District.

Assistance provided to the 
Penrith BID where 
appropriate.

Commercial Services Team 
are in regular contact with 
the BID to discuss how 
EDC can work with the BID 
on elements of their 
business plan.



15

Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Support the Penrith 
Industrial Estates 
Business Improvement 
District where applicable.

Have in place and 
monitor SLA with Penrith 
Town Centre for 
signature Events.

If the Penrith Industrial 
Estates BID is approved, 
provide assistance for the 
delivery actions where 
appropriate.

All finance (£23,000) is 
spent on relevant events for 
the final year of the SLA. A 
six month progress meeting 
is held and a progress 
report is shared with the 
Portfolio Holder.

Industrial Estates BID 
received a Yes vote in April 
2018 with a start date of 1st 
October. The Commercial 
Services Team are currently 
supporting the new 
Industrial Estates BBID to 
develop their own signage, 
marketing and branding. 

All finance has been 
assigned for the current 
year and progress reports 
have been considered. 
Work is underway for 
planning for 2019/20 for 
how events throughout the 
District will be supported. A 
growth bid has been 
submitted to Council to be 
considered in February 
aimed at financially 
supporting events in 2019. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

New: Identify vacant 
retail/office premises and 
pilot a ‘pop up’ 
shop/office on a short 
term basis if there is 
found to be sufficient 
demand. 

Property identified and 
lease negotiated for one 
year if there is sufficient 
demand, advertise 
premises to interested 
parties and review success 
or otherwise after a year.

Commercial Services Team 
organised for a Pop up 
shop to be used in the 
centre of Penrith to house 
the Masterplan 
engagement. 

Initial enquiries have been 
made to identify demand for 
a longer term pop up shop 
trial. Meetings with 
academic/ business 
organisations will take place 
to explore options which 
have potential to reduce 
empty premises and 
support new/ expanding 
businesses.
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Investigate the potential 
for alternative uses and 
occupiers for the Two 
Lions Pub in Penrith. 

Review design of EDC 
owned Penrith Motorway 
Signage and consider 
changes to improve 
effectiveness. 

3 options will be considered 
for use of the building:

1. Community 
sponsored use

2. EDC led commercial 
use

3. Independent 
Commercial use

Economic Development 
Support Officer will continue 
to liaise with partners to 
consider commercial 
opportunities.

Consult with local groups 
and also with highways. 
Ensure a way forward is 
agreed by 30 September 
2018. 

A potential partner has 
been identified who has 
shown interest in 
developing the property and 
changing the use into a 
number of offices of varying 
size. Further discussions 
will need to take place with 
Sainsburys as they hold the 
long lease of the building as 
it forms part of the New 
Squares development. 

Engagement with various 
groups has commenced but 
no formal way forward 
agreed.
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Work with the Local 
Enterprise Partnership 
(LEP) to secure finance 
that assists and supports 
the rural economy to be 
sustainable and thrive. 

Work closely with the LEP 
to input Eden requirements 
into funding schemes.
Promote funding schemes 
available through the LEP 
via Invest in Eden website 
and to business support 
enquiries. 
Contribute to the creation of 
the new Local Industrial 
Strategy for the Local 
Enterprise Partnership.

Eden’s proposals have 
been provided in the 
Borderlands submission to 
Government and Eden have 
been involved in the drafting 
of the new Local Industrial 
Strategy. 

EE2c: Engage with 
partner 
organisations to 
support the rural 
economy

Develop ‘spade ready’ 
projects that are capable 
of attracting external 
funding.

Projects developed that are 
capable of attracting 
funding are in place by the 
end of the financial year. 

Commercial Services Team 
have provided the 
necessary data and 
background information for 
the employment land 
identification in the draft 
Masterplan document that 
has been subject to a 
recent engagement 
exercise. 
An Expression of Interest is 
being prepared to be 
submitted to the Future 
High Streets Fund. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress 
at 31 
March 
2019

Reason for any 
under 
performance and 
revised date when 
target will be met

Review business support 
given to businesses 
through Cumbria 
Chamber of Commerce 
and arrange suitable 
business support for 
2018/19.

Follow up with businesses 
supported to be undertaken 
in April and May. Report to 
go to Formal Portfolio in 
June.  

An assessment of the 
support provided in 2017/18 
was completed which 
looked at the number and 
type of businesses 
supported and a survey of a 
number of businesses was 
undertaken. In terms of 
looking at future 
arrangements, a report has 
been drafted but on hold 
awaiting other business 
support decisions in the 
county.

Develop and deliver a 
business conference in 
partnership with Cumbria 
Chamber of Commerce 
to showcase the help and 
support available from 
the Council and partners 
within Eden.

Evening conference held 
before Summer 2018.

The conference was held 
on 7 June with over 100 
attendees and a range of 
speakers. A business 
breakfast is proposed for 
2019 to continue business 
engagement.
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Action Plan - 2018-19 for Commercial Services Portfolio – February 2019 Scrutiny Update
Objective EE3: Work with partners to promote and develop an economically and environmentally sustainable tourism product in 
order to attract visitors with a range of interests.

Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

EE3a: Promote and 
develop the key 
themes of cycling, 
walking, local history 
and local food and 
support arts and 
cultural events to 
support the economy 
and encourage all year 
round visitors to Eden.

Westmorland Dales 
Heritage Lottery Fund 
(HLF) Landscape 
Partnership Scheme 
final development and 
initial delivery Phase:
Working with the 
Yorkshire Dales 
National Park Authority 
& other partners, submit  
detailed project 
proposals for the 
Tourism & Business 
support elements of the 
scheme by August 2018 
in order to secure 
second round funding.
Eden Tourism is leading 
on the Distinctly 
Westmorland Dales 
business support 
project.

Business liaison 
event held in April 
2018.
Round 2 bid 
submitted August 
2018
Year 1 Delivery 
phase starts in 
Spring 2019.
Informal briefing note 
to Commercial 
Services Portfolio 
meeting on award of 
2nd round funding.

The Round 2 
Westmorland Dales bid 
was submitted to the 
Heritage Lottery Fund 
which includes the 
“Distinctly Westmorland” 
Business Support project 
plan written by Eden 
Tourism. 
The £2.27m bid was 
successful.
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Fellfoot Forward HLF 
Landscape Partnership 
Scheme: Working with 
the North Pennines 
AONB, contribute to the 
development of tourism 
elements in the 
development phase.

Start to work up 
detailed project plans 
with partners ready 
for submission of 
round two bid in the 
summer of 2019.

Several meetings have 
taken place with the 
Fellfoot Forward 
Development Officer to 
discuss project ideas and 
Eden Tourism is a 
member of the Advisory 
Board.  

Eden Tourism has been 
successful in securing 
£22k funding from 
Historic England. The 2 
year project, in 
conjunction with Historic 
England, includes the 
production of 4 trail 
leaflets, interpretation 
panels at Eden’s 4 TICs 
and a heritage trail app. 
The project will be 
undertaken with input 
from the ETN heritage 
group.

Following completion 
of the project a 
promotional program 
needs to be put in 
place to cover the 
following 12 months.

A project launch 
event will be staged 
by the end of May 
2018.

Research measures 
to be put into place to 
monitor the 
effectiveness of the 
project by end of May 
2018.

Project progressing 
successfully with 
milestones met to date.  
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Explore options for 
making Penrith TIC 
more sustainable 
through reconfiguration, 
increase in retail 
opportunities and 
investigations into 
expansion to incorporate 
a commercial venture 
e.g. café operated 
through a lease. 

New businesses to 
be targeted over the 
course of 2018/19 for 
booking space on 
digital TV advertising 
package to build on 
the bookings made in 
the 2017/18 financial 
year. 

To date a number of 
businesses have signed 
up for advertising 
packages – Lake District 
Estates, Rheged and 
Cumbria Wildlife Trust.  
The opportunity continues 
to be marketed.

Monitor and report on 
the SLAs in place with 
Kirkby Stephen Visitor 
Information Centre and 
Appleby TIC with a view 
to seeing how they can 
become more 
sustainable over the 
course of the year. 

Maintain regular 
meetings and liaison 
with Appleby Town 
Council and Upper 
Eden Community 
Interest Company.

Regular meetings 
continue and centres kept 
informed of Eden Tourism 
/ Cumbria TIC initiatives 
including group meetings 
and staff familiarisation 
visits of attractions.

Work with Eden Tourism 
Network to prepare 
options for enabling 
Eden’s Tourism 
Economy to benefit from 
the commencement of 
commercial routes from 
Carlisle Airport.

Options agreed and 
actions taken forward 
by the end of the 
financial year.

This work is ongoing but 
commencement of 
passenger flights have 
been delayed until Spring 
2019. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Deliver Lorna Graves 
Exhibition : Memories of 
Belonging

March 2018 -  June 
2018

This exhibition 
celebrates the work of 
Lorna Graves as a 
widely recognised 20th 
century Cumbrian artist 
and her relationship with 
the Eden landscape.

Deliver ‘Landmarks of 
Eden’ HLF project  
2018/19.   
Enables children and 
adults to discover their 
local landmarks in new 
and exciting ways and 
find out more about the 
work of Cumbrian artist 
Lorna Graves. 
Knowledge, ideas and 
experiences will be 
recorded into writing and 
illustrated artwork which 

Lorna Graves 
exhibition receives 
positive visitor 
feedback measured 
from satisfaction 
surveys over the 
course of the event. 

Illustrated map of the 
Eden Valley 
developed by the end 
of the 2018/19 
financial year.

Exhibition ran 
successfully; also linked 
in with ‘Helm Wind Night’ 
(Museums at Night) event 
at the Museum, and 
parade of the Museum’s 
Women of Cumbria  
(Suffrage) Banner at 
Carlisle incorporating 
motifs inspired by the 
exhibition.

Now published with free 
copies circulated to 
schools and to 
Museum/TIC visitors.
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

will form the basis for an 
illustrated map of the 
Eden Valley. 

Deliver Eden Rock 
exhibition. March to 
June 2018
Shows how the area 
made a unique 
contribution to the sport 
of rock climbing as 
opposed to 
mountaineering - The 
Lakeland crags are only 
part of the Cumbrian 
history of  rock climbing; 
adds the story of the 
Eden Valley crags which 
also found their way into 
print as climbers' 
destinations.  

Eden Rock Exhibition
delivered by June 
2018 and well 
received by visitors 
measured by 
satisfaction surveys.

 

Exhibition due to start in 
June was not staged due 
to the Curator, who is an 
expert in the subject, 
leaving for a new 
appointment. An 
alternative exhibition 
mounted celebrating 
outcomes of the 
Museum’s ‘Landmarks of 
Eden’ HLF funded 
schools project. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Deliver a minimum of 
four educational 
workshops/activities 
including a WW1 
Remembrance 
Workshop.

Four workshops held 
by the end of the 
2018/19 financial 
year. 

Seven delivered: 
‘Mechanical Marvels’; 
‘Druid Serpent Eggs’; 
Asby School; 
‘Landmarks Celebration’ 
workshops (x2); 
‘Interactive Storytelling;’ 
Remembrance Workshop 
(WW1) - delivered 
successfully on Saturday 
15th September.

EE3b: Promote and 
support events 
including the Eden 
Food and Farming 
Festival, Winter 
Droving, Marmalade 
Festival, May Day 
celebrations in Penrith 
and attract regional 
and national events to 
Eden, such as the 
Tour of Britain.

Well attended Annual 
Tourism summit to be 
developed and held 
October 2018.

To deliver a Summit 
to incorporate a 
selection of speakers 
in the morning and 
three afternoon 
workshops. Attract 
100 delegates to the 
event.

Tourism Summit 
successfully held at Shap 
Wells Hotel with a number 
of National speakers 
present. Attendance 
numbered over 100 
delegates and to date, 
excellent feedback has 
been received. 
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Strategic action Delivery action Target/measure Progress at February 
2019

Outturn - 
progress at 31 
March 2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Organise events to mark 
Visit England’s annual 
English Tourism Week 
that takes place in 
March 2019.

Create and deliver a 
launch event 
involving national 
and local tourism 
representatives.
Ensure a range of 
Eden tourism 
businesses to take 
part in national 
initiative.
Promote launch and 
local offers to visitors 
and local community 
via social media and 
traditional media 
platforms.

Work has now started to 
draw together ideas for 
2019 event and national 
tourism guest list. 
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Action Plan - 2018-19 for Commercial Services Portfolio – February 2019 Scrutiny Update
ObjectiveTC6: Support improved communication with and for rural communities including the roll-out of high speed Broadband.

Strategic action Delivery action Target/measure Progress at February 2019 Outturn - 
progress at 
31 March 
2019

Reason for any 
under performance 
and revised date 
when target will be 
met

Continue to make 
information available 
to communities who 
may be unable to 
benefit from the 
commercial roll-out of 
superfast broadband 
delivery.

Information on the 
website will be updated 
by the end of 
December 2019 with a 
range of methods that 
communities and 
businesses can secure 
their own superfast 
broadband connection. 

Information continues to be 
updated and new opportunities 
for the delivery of superfast 
broadband continue to be 
researched. 

TC6b: Support 
improved Broadband, 
including Phase 2 of 
Connecting Cumbria 
so that Eden’s 
communities have 
access to Superfast 
Broadband and we will 
signpost businesses 
and communities to 
options for developing 
their own broadband 
schemes where 
necessary.

Act as a point of 
liaison between 
communities and 
businesses and the 
Connecting Cumbria 
Project to highlight 
areas that still require 
superfast broadband 
coverage.  

Where required, 
highlight the needs of 
communities and 
businesses to access 
superfast broadband 
through relevant 
channels. 

Commercial Services Team 
have highlighted the 
outstanding requirements for 
Superfast Broadband as part of 
a Borderlands call for projects. 


