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1 Purpose
1.1 This report provides an update on the implementation of the revised Senior 

Management structure as agreed on 10 January 2019 by Council.

2 Recommendation
1. To note the appointment of officers to the revised Senior Management 

Structure.
2. To approve the termination of employment which arises from the 

appointment and redeployment process of which details are contained in 
the private and confidential report on this matter.

3. To designate the Assistant Director Finance, Peter Notley as the 
Council’s Chief Finance Officer (Section 151), effective 15 February 
2019.

4. To designate the Assistant Director Governance, Lisa Tremble as the 
Council’s Monitoring Officer, effective 15 February 2019.

5. To approve the designation of the Senior Legal Adviser, Paul Foote as 
the Council’s Monitoring Officer for the anticipated period of absence of 
the Assistant Director Governance until her return to full time duties.

6. To note the setting up of a sub-panel of the HR and Appeals Committee 
to interview and appoint the Director of People and Place.

3 Report Details
3.1 The Council approved the revised Senior Management Structure of the 

Council at its meeting on 10 January 2019. The Council authorised the Chief 
Executive to implement this revised structure and report back to the Council 
on the outcomes of this process. The majority of the posts in the revised 
Senior Management Structure were filled through a process of assimilation 
and redeployment and in accordance with Council policies. The Chief 
Executive made appointments to the remaining posts. The appointments are 
as follows:



Director of Corporate Services Matthew Neal
Assistant Director Finance Peter Notley
Assistant Director Governance Lisa Tremble
Head of Revenue and Benefits Suzanne Fairer
Director of People and Place No appointment made
Assistant Director Community Services Robert Docherty
Assistant Director Commissioning and Jane Langston
Technical Services
Assistant Director Planning and Economic Oliver Shimell
Development
Reporting to the Chief Executive
Head of Transformation and Customers Linda Methven
Head of Policy Performance and Human Bibian McRoy
Resources

3.2 The appointment to posts below Director level were made as a result of the 
deliberations of the Redeployment Panel which determined that based on the 
information provided, those officers were able to demonstrate a greater than 
70% match to roles within the new structure. The assimilation took account of 
the functions of the role and the core skills and competencies which are 
required for posts at that level.

3.3 The new Director posts are significantly different to the existing Director roles 
with a shift in focus to a strategic, outward looking leadership role as opposed 
to the current inward looking corporate functions and statutory roles. The 
outcome of the redeployment process was that the two existing Director roles 
did not achieve a 70% match to the requirements of the new roles.

3.4 Where a 70% match cannot be achieved Officers are considered for 
appointment to vacant posts. Officers must demonstrate that they meet the 
essential criteria for vacant posts in order to be appointed to that post.

3.5 The key competencies for the new Director posts are motivation, leadership, 
drive and performance, organisational awareness, political acumen and 
collaborative working. The competencies are recognised performance 
indicators for people in senior management roles.

3.6 Solace in Business was appointed to support the Chief Executive in testing for 
these key competencies and appointing to the Director posts. Solace are 
considered to be experts in this field.

3.7 To ascertain whether the existing Directors met the essential criteria to be 
redeployed into a new Director roles, the officers went through a series of 
exercises including written analysis and fact finding exercises, psychometric 
profiling, presentation and interview.

3.8 As set out above in section 3.1, an appointment has been made to the 
Director of Corporate Services post which leaves the post of Director of 
People and Place vacant. Appointments at Director Level can be subject to 
approval of members and it is recommended that a sub-panel of the HR and 



Appeals Committee be convened in order to interview and appoint to the 
Director of People and Place post. It is anticipated that with a successful 
recruitment campaign, an appointment should be made by mid-April with the 
successful candidate commencing in July 2019.

3.9 The appointment and dismissal of staff must be undertaken in accordance 
with the Local Authorities (Standing Orders) Regulations, 2001, as amended. 
The Council must apply those regulations and formally approve any 
termination of and appointments to statutory officer functions. To achieve the 
aims of the new management structure and to support a more strategic 
outlook by the Directors the statutory functions of Monitoring Officer and Chief 
Finance Officer (Section 151 Officer) have been moved to roles which report 
in to the Directors. Therefore it is recommended that approval be given for the 
proposed statutory appointments set out below.

3.10 Peter Notley is to be appointed as Assistant Director Finance. Under the new 
structure this post is designated to hold the statutory function of Chief Finance 
Officer (Section 151 Officer). The Council must appoint an officer who is 
responsible for the proper administration of its financial affairs. The post 
holder must be suitably qualified and will be Chief Finance Officer and Section 
151 Officer. It is recommended that Peter Notley be designated the Council’s 
Chief Finance Officer (Section 151 Officer) with effect from 15 February 2019. 
Peter Notley is considered to be suitably qualified to fulfil this role.

3.11 Lisa Tremble is to be appointed as Assistant Director Governance. Under the 
new structure this post is designated as the Monitoring Officer. It is 
recommended that Lisa Tremble be approved to become the Council’s 
Monitoring Officer. Every Local Authority is obliged to designate one of its 
officers as the Monitoring Officer. Lisa Tremble is considered to be suitably 
qualified to fulfil this role.

3.12 Lisa Tremble is anticipated to go on leave in April 2019. It is recommended 
that an officer is designated as the Monitoring Officer in her absence and that 
officer is Paul Foote, the Council’s Senior Legal Adviser. Paul Foote is 
currently employed by the Council as a Senior Legal Advisor on a part-time 
basis. Paul Foote held the statutory role of Monitoring officer at the Council for 
over 13 years prior to his retirement from the post of Director of Corporate and 
Legal Services in 2016.

4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council

4.2 A new Council Plan for 2019-23 is currently under development. The 
proposed structure will help deliver on the priorities in both the existing and 
emerging Council Plan priorities and will help the Council meet the challenges 
facing local government in the coming years.



5 Consultation
5.1 As set out in the report to Council 10 January 2019, a consultation process 

was undertaken which included Unions and staff. Full details are set out in the 
appendix of that report.

5.2 In accordance with the Standing Order Regulations all members of the 
Executive were informed of the proposed appointment of Officers in the new 
senior management structure. A period of seven days was allowed within 
which objections could be raised to the appropriate officer. That period ended 
on 11 February 2019 and a verbal update of the outcome will be provided at 
Council.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income 

must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2015-19 as agreed at Council on 17 September 2015.

6.1.2 The financial implications of the termination of employment, which arises from 
the appointment and redeployment process, are contained in the private and 
confidential report on this matter.

6.2 Legal
6.2.1 Legal advice on following a fair and legal restructuring process has been 

sought from two external bodies.
6.2.2 Advice has been taken from the Council’s Senior Legal Adviser (who is not 

part of the restructuring process) in respect of the constitutional requirements.
6.2.3 The Monitoring Officer will make the changes to the Constitution which arise 

from the changes to the job titles and roles which have arisen as a result of 
the transition to the new senior management structure.

6.2.4 The appointment and dismissal of staff is subject to the Local Authorities 
(Standing Orders) Regulations, 2001, as amended. Ordinarily, the functions of 
appointing, disciplining and dismissing staff must be discharged by or through 
the Chief Executive as the Head of Paid Service. The Council has applied the 
regulations in its officer employment procedure rules, although they are 
intended to be updated as part of the current review of the Constitution.

6.2.5 The post holders of the posts which are identified in section 3.1 are either 
non-statutory chief officers or deputy chief officers within the meaning of the 
regulations. The Chief Executive was authorised to undertake the 
implementation process and appointments to these posts. The Council has a 
duty to appoint one of its officers as its Monitoring Officer. Similarly the 
Council must appoint one of its officers who must be suitably qualified as its 
Chief Financial Officer (Section 151 Officer). 

6.3 Human Resources
6.3.1 The Human Resource implications are set out in the private and confidential 

report on this matter.



6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity Equality and diversity implications have been 
considered. There are no implications arising as 
a result.

Health, Social 
Environmental and 
Economic Impact

There are no implications arising as a result.

Crime and Disorder There are no implications arising as a result.

Children and 
Safeguarding

There are no implications arising as a result.

6.5 Risk Management

Risk Consequence Controls Required
The Council is at risk of 
not being able to 
deliver on its corporate 
plans and priorities if it 
doesn’t have the right 
staffing structure in 
place.

Corporate priorities 
aren’t met.

Refocussing the roles 
of Directors and the 
senior management 
team to align with 
corporate priorities and 
provide leadership and 
organisational capacity 
to deliver major 
strategic projects.

7 Other Options Considered
7.1 This report provides an update to the senior management review report which 

was presented and approved by Council on 10 January 2019. All relevant 
options were considered at that time.

8 Reasons for the Decision/Recommendation
8.1 The proposed structure will be essential for the Council to deliver on its 

priorities in the coming months and years.
Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 4 February 2019

Monitoring Officer (or Deputy) 5 February 2019

Relevant Assistant Director N/A
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