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Report No: F77/18
Eden District Council

Resources Portfolio Holder
29 November 2018

Resources Portfolio Plan 2018-2019 Half-Yearly Monitoring
Portfolio: Resources

Report from: Director of Finance

Wards: All Wards

OPEN PUBLIC ITEM

1 Purpose
1.1 To report on progress (as at 30 September 2018) against actions and targets in the 

Resources Portfolio Plan 2018-2019.

2 Recommendation
That the progress on actions in the Resources Portfolio Plan during the first six 
months of 2018-2019 is noted.

3 Report Details
3.1 The Resources Portfolio Holder approved the Resources Portfolio Plan 2018-2019 at 

the Resources Portfolio meeting on 28 June 2018.

4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council.

4.2 This Portfolio Plan meets the Quality Council corporate priority.
4.3 Portfolio Plans are the means by which the priorities, objectives and strategic action in 

the Council Plan are delivered.

5 Consultation
5.1 The Resources Portfolio Plan 2018-2019 takes from the Council Plan 2016-2020 the 

priorities, objectives and strategic actions which are relevant to the Resources 
Portfolio.  The Action Plan in each Portfolio Plan includes a number of delivery actions 
and targets by which progress is monitored and reported.

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase income must be 

made within the context of the Council’s stated priorities, as set out in its Council Plan 
2015-2019, as agreed at Council on 17 September 2015.

6.1.2 There are no proposals in this report that will reduce or increase resources.
6.2 Legal
6.2.1 There are no Legal implications.
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6.3 Human Resources
6.3.1 There are no Human Resources implications.
6.4 Statutory Considerations

Consideration: Details of any implications and 
proposed measures to address:

Equality and Diversity None

Health, Social Environmental and Economic Impact The activities set out within the 
Plan are intended to have a 
positive impact in terms of health, 
social cohesion and the Eden 
economy

Crime and Disorder None

Children and Safeguarding None

6.5 Risk Management

Risk Consequence Controls Required
Failure to monitor and 
report the progress of 
portfolio plans.

Public, financial or 
reputational harm to the 
Council.

Effective corporate planning 
procedures in place, 
including monitoring and 
reporting.

7 Other Options Considered
7.1 None.
8 Reasons for the Decision/Recommendation
8.1 To enable effective monitoring of the progress of actions and targets in the Resources 

Portfolio Plan 2018-2019.
Tracking Information
Governance Check Date Considered
Chief Finance Officer (or Deputy) 5 November 2018

Monitoring Officer (or Deputy) 6 November 2018

Assistant Director Not Applicable

Background Papers: None
Appendices: Appendix A: Resources Portfolio Plan 2018-2019 Half-Yearly 

Monitoring
Contact Officer: Clive Howey, Director of Finance, 01768 212213
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Appendix A

Portfolio Plan Resources

Priority/priorities (general) Quality Council

Priority/priorities (detail) Delivering accessible, effective and value for money services

Year 2018-2019

Portfolio Holder Councillor Ms Paula Breen

Lead Officer Clive Howey, Director of Finance

This Portfolio Plan is a summary of key activities and priorities for 2018-2019 and the 
resources available to meet them.
Responsibilities and Budget of the Portfolio

Service/Function £ Department Section
Corporate costs 1,180,420 All N/A
Member Development and Training 4,080 Governance Legal
Committee and Members' Costs 620,650 Governance Legal
Elections 54,370 Governance Legal
Registration of Electors 154,510 Governance Legal
Local Taxation Collection 534,230 Finance Revenues and Benefits
Council Tax Benefit/Reduction 109,520 Finance Revenues and Benefits
Housing Benefit 323,130 Finance Revenues and Benefits
Discretionary Housing Payments 0 Finance Revenues and Benefits
Universal Credit 0 Finance Revenues and Benefits
Land Management -549,131 Communities Technical Services
Industrial Estates -97,410 Communities Technical Services
Insurance 0 Finance Financial Services
Land Charges -24,430 Communities Legal
Licensing -13,410 Governance Legal
Treasury Management -229,240 Finance Financial Services
Legal and Committee Services 582,980 Governance Legal
Financial Services 328,640 Finance Financial Services
Revenues and Benefits 827,120 Finance Revenues and Benefits
Customer Services 379,660 Finance Customer Services
Information Technology 538,950 Finance Information Technology
Central Expenses 139,380 All N/A
Administrative Buildings 334,980 Communities Technical Services
Less: Recharge to Services -3,131,710 All N/A

2,067,289
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Commercial Opportunities
The Council has an agreed Commercial Plan, which covers the period 2017-2020.  The 
Commercial Plan sets out the principles the Council will work to in addressing unknown 
factors in the Council's Medium Term Financial Plan and seeks to generate and/or save £1m 
by the end of the Plan's term.  In the table below are actions which the Portfolio Holder may 
choose to undertake to help achieve that goal, in accordance with the three investment 
principles.

Principle Actions

Investing for a social return It is the role of the Resources Portfolio to 
oversee and provide leadership on 
commercial opportunities to the other five 
portfolios and to review progress against 
their actions

Investing for financial and social return As above

Investing for a financial return As above

Outside Bodies

Cumbria County Superannuation Fund Forum

Member Equality Champions’ Group

Sparsity Partnership for Authorities - delivering rural services (SPARSE)

Cumbria Tourism Executive Board

Key Policies and Plans Relevant to this Portfolio

Finance
 Resources Plan
 Revenue Budget
 Capital Budget
 Treasury Management Policy
 Procurement Strategy
 Reserves Policy
 Efficiency and Value for Money Policy

Asset Management
 Asset Management Plan
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Action Plan – 2018-2019 for Resources Portfolio

Objective QC1: Improve the delivery of our services including using technology to deliver cost effective and accessible services.

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under performance 
and revised target 
date 

Implement the digital 
platform 

By 31 March 2019, 
the following will be in 
place, or in progress:

 Digital software for 
Planning, Building 
Control and 
Licensing 
Services;

 New software for 
Revenues and 
Benefits services; 
allowing public to 
access and update 
their details.

Progress has been 
difficult with the 
project.  The supplier 
has been requested 
to provide a fully 
resourced project 
plan.

It is expected that 
customers will have 
access to on-line 
revenue accounts 
and electronic billing 
for the 2019-2020 
bills.

QC1a: Develop our 
web and mobile sites 
to make more 
services available 
online 24/7.

Service Innovation 
Board to oversee 
digital 
implementation and 
integration into wider 
corporate 
transformation

The Board will be 
overseeing separate 
strands for the digital 
project and the 
people aspects of 
transformation and 
ensuring they are 
joined up

The Chief Executive 
has ceased meetings 
of the Board. It is 
intended the project 
will become part of a 
wider transformation 
project in future.
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Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under performance 
and revised target 
date 

QC1b: Deliver 
consistently high 
quality statutory 
services. 

Ensure IT facilities 
and systems are 
delivered to Members 
by 31 March 2019; in 
particular Planning 
Committee

IT facilities agreed, 
procured and provided 
to Members.  Suitable 
facilities available for 
Planning Committee.

In relation to the 
Planning Committee:
The Committee is now 
using the hub rather 
than the projector 
screen previously 
used.
In relation to 
Members’ IT
An e-mail/letter was 
sent to all Members 
asking for feedback on 
the technology. A 
small number of 
responses have been 
received, most of 
which were positive 
and the one issue 
raised was due to a 
faulty laptop which 
was replaced.
IT staff are finalising a 
build of a new tablet 
device which may 
appeal to Members as 
a device to replace 
laptops/ipads, 
although budgets 
would need to 
increase to replace all 
the equipment.
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Action Plan – 2018-2019 for Resources Portfolio

Objective QC2: Provide clear and inclusive leadership and ensure councillors are well trained, informed and motivated.

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - Progress 
at 31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

Consider ways to 
further encourage 
Member attendance at 
training and briefing 
sessions

Report on Member 
attendance at 
compulsory and non-
compulsory training 
events, including 
steps taken to 
encourage attendance

A report was taken to 
the Accounts and 
Governance 
Committee in April.  
The next one is due to 
Committee in 
February 2019.

QC2a: Continue with 
our annual training 
programmes for 
Councillors

Training will be 
provided to Members 
on the Council’s 
Licensing and Planning 
Committees

Training event 
delivered to Members 
(and staff) within the 
next Council year

Planning and 
Licensing training was 
delivered prior to the 
first meeting of the 
year for both 
committees.
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Objective QC2 (continued)

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress 
at 31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC2b: Improve the 
Council’s engagement 
with Members and the 
public

Installation of improved 
audio visual equipment 
in the Council 
Chamber to facilitate 
the recording of public 
meetings and improve 
the experience of 
Members and the 
public when attending 
public Council 
meetings

A suitable system is 
procured and installed 
in to Council premises 
by 31 July 2018

A sound system was 
installed in the Council 
Chamber on 25 July 
2018, and was used 
for a meeting for the 
first time at Planning 
Committee in August. 
A recording policy is 
being developed and 
is expected to go to 
Executive by January 
2019.
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Action Plan – 2018-2019 for Resources Portfolio
Objective QC3: Ensure staff are enabled and trained so that services provided meet quality standards and customer expectations.

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress 
at 31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

Ensure every 
employee receives 
Equality training to 
an appropriate 
standard for their job 
role

Every employee to be 
offered an Equality 
Induction within 6 months 
of commencement of 
employment and key staff 
to receive Equality 
training on a regular basis 
(generally every 2 to 3 
years)

The programme of 
equality inductions 
for new staff is 
running a little 
behind due to other 
and new work 
demands on the 
Communities 
Officer’s time, but 
will be resumed as 
soon as possible. 

Whole Council 
equality training is 
up-to-date.

QC3b: Ensure our 
services comply with 
the Equality Act 
2010 and Public 
Sector Equality Duty

To achieve Equality 
Objectives to cover 
the period
2016-2020 and to 
refresh the Council’s 
supporting Equality 
Action Plan

To report on the progress 
of the Action Plan during 
the year and on an 
annual basis thereafter

Work on setting new 
equality objectives 
and reviewing the 
equality action plan 
has been delayed 
due to other and 
new work demands 
on the Communities 
Officer’s time.
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Action Plan – 2018-2019 for Resources Portfolio

Objective QC4: Ensure resilient finances through sound financial management and innovative income generating activities.

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC4a: Ensure any 
projected deficit is 
funded without 
having to withdraw 
more from our 
reserves than we 
have agreed in our 
‘Council’s Reserves 
Policy’ when setting 
the budget for each 
year

Produce the 
Resources Plan and 
the Reserves Policy 
in tandem.  Any use 
of reserves must be 
sustainable in the 
long-run

The external auditor 
judges the Council to 
be financially resilient 
as part of the
2017-2018 annual 
audit of the accounts

The external auditor 
signed off the 2017-
2018 accounts on 27 
July 2018.  The 
Resources Plan and 
Annual Audit Letter 
were presented to 
Council on 6 
September 2018.  
The Resources 
Portfolio Holder 
approved the 
Reserves Policy on 
25 October 2018.  All 
judged the Council to 
be financially sound 
and resilient.
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Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC4b: Progress a 
range of projects 
which could 
potentially generate 
additional income for 
the Council

Identify commercial 
opportunities to bring 
income to the Council 
which can be used to 
further the aims of 
the economic 
development service

Extra ongoing 
revenue income 
generated for the 
Council by 31 March 
2019

Work is ongoing to 
identify new 
commercial projects 
and to take forward 
existing ones.  
Business cases are 
in development for 
the Penrith Chapel 
and a new sports 
facility at Frenchfield. 
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Action Plan – 2018-2019 for Resources Portfolio

Objective QC5: Continue to provide efficient and cost-effective statutory and discretionary services.

Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC5b: Deliver 
consistently high 
quality statutory 
services

Process Housing 
Benefit applications 
speedily

Applications to be 
processed, on 
average, within 23 
days or less

Cumulative 
performance to 
September 2018 is 
31 days.  This has 
remained high since 
the replacement 
software 
implementation.  
Staff are doing 
everything to 
decrease this.  There 
is no report of any 
customers suffering 
hardship because of 
this.
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Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC5b: Deliver 
consistently high 
quality statutory 
services (continued)

Maximise Council 
Tax collection

Equal to, or better 
than, 98.6%*

Collection at 
September 2018 was 
58%; 1% below 
2017-2018.  There 
have been some 
issues affecting 
collection since the 
software change 
which are now 
addressed and 
collection is 
increasing.  Also, 
more customers are 
choosing to pay in 12 
instalments, rather 
than 10 instalments. 
It is expected the 
target will be 
achieved.
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Strategic action Delivery action Target/measure Progress at
30 September 2018

Outturn - progress at 
31 March 2019

Reason for any 
under-performance 
and revised date 
when target will be 
met

QC5b: Deliver 
consistently high 
quality statutory 
services (continued)

Maximise Business 
Rates collection

Equal to, or better 
than, 98.5%*

Collection at 
September 2018 was 
55.3%; 1.1% below 
2017-2018.  The 
same issues as 
Council Tax have 
affected this and, 
likewise, it is 
expected the target 
will be achieved.

*The indicator monitored is ‘cash collected in the year to date’ as a percentage of ‘cash owed for that year’ (that is, tax due in 2017-2018): it does not include 
payment of monies in relation to previous years


